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1. IosicHUTEALHAA 3aNMCKA

1.1. Ilenp u 3agaun JUCIUTIINHBI

Hesab mucuumIMHbI — popMupoBaHue y 00yJaromuxcs 3HaHUH, YMEHUN U HABBIKOB Pa3pabOTKH,
BHE/IPEHUS. U SKOHOMHYECKOro OOOCHOBaHMS PEKJIAMHBIX M IPHUKIAJAHBIX MPOEKTOB Ha 0aze
COBPEMEHHBIX METOZOB U TEXHOJIOTMH COLIMAIBHO-D)KOHOMUYECKOTO IIPOCKTUPOBAHMS.

33[[3‘11/[ JUCHUIIJINHBI.

® U3yYUTHh OCHOBHBIE MOHATHS B 00JACTH TEOPUH YIIPABIICHUS IPOCKTAMU;

e chopmHupoBaTH KOMIIETEHIIUN, HABBIKK U YMEHHUS 110 pa3padOTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPABIICHUS;

® OBJa/IeTh OCHOBAMU 3HAHUII 110 YIPABICHUIO KOMaHAO0N MPOEKTa

® HAy4WTh peuIaTh MPAKTHUECKUE YIIPABICHUYECKUE 33/1a4u B cepe peKsiaMbl U MAPKETUHTa
C UCIOJIb30BAaHUEM MTPOCKTHBIX METOIOB M TEXHOJIOTHIA.

1.2. HepequL IUIaHUPYEMbBIX PE3YJIIbTATOB 06yquH;1 10 AUCHUIIIMHE, COOTHCCCHHBIX C

HHAUKATOpaMU JOCTUKCHUA KOMH@TCHHI/Iﬁ

Komnerenuus Nupukaropsl PesyabTaThl 00yuenus
(xom u KOMIIeTeHIHii
HAaMEHOBAHHE) (KoJ 1 HaIMEHOBaHUE)

VK 6. Criocoben
yIPaBJISATh CBOUM
BpPEMECHEM,
BBICTPauBaTh U
peaTn30BBIBATH
TPACKTOPHIO
camMopa3BUTHUS Ha
OCHOBE TIPUHITAITOB
o0pa3oBaHMUsI B
TeueHHne BCcel KU3HU

YK 6.1. Onpenenser
e cOOCTBEHHOM
JIEATEIbHOCTH,
OLICHUBAs IIYTU UX
JIOCTHKEHUS C y4ETOM
peCypcoB, YCIOBHIA,
CPENCTB, BDEMEHHOU
MEPCIIEKTUBBI PA3BUTHUS
JIEATENIbHOCTH U

3HaTh: MPUHIUIBI YIIPABICHHS CBOUM
BpPEMEHEM, BBICTPAMBAHUS M PCATA3AIIUH
TPACKTOPUU CAMOPA3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUS B TEUEHUE BCEH KU3HU
YMeTh: ynpaBisiTb CBOUM BPEMEHEM,
BBICTpAanBAaTh U pCAIM30BBIBATL TPACKTOPUIO
CaMOpa3BUTHUS HA OCHOBE MPUHIIUIIOB
00pa3oBaHus B TEUCHHUE BCEH KU3HU

Brnaners: HaBbIKaMU MOCTAHOBKY 11EJTH

TUTAHUPYEMBIX CcOOCTBEHHOM JeSITeIbHOCTH, OLIEHNUBAs TyTU UX

pe3yabTaToOB JIOCTUKEHUS C YUETOM PECYPCOB, YCIOBUH,
CPEJICTB, BPEMEHHOM NEPCIIEKTUBBI Pa3BUTHS
JIESTEIIBHOCTH U TUNIAHUPYEMBIX PE3yJIbTaTOB

VYK 6.2.®opmynupyer 3HaTh: 1eaH COOCTBEHHOM NEesITeIbHOCTH,

eI COOCTBEHHOM onpeenss NyTu UX JOCTUKEHUS C yYETOM

JIEeATEIIbHOCTH, pECYpCOB, YCIOBUM, CPEJICTB, BDEMEHHOU

ONpENEISA IyTH UX
JOCTHIKCHUSA C YUCTOM
peCypcoB, yCIOBUI,
CpEICTB, BPEMEHHOM
MEPCIIEKTUBBI PA3BUTHUS
IESTEIIbHOCTU U

NIEPCIIEKTUBBI Pa3BUTHS JEATEIBHOCTH U
IJIAHUPYEMBIX PE3YyJIbTaTOB.

YMeTh: GopMyIHpOBATH ETH COOCTBEHHOM
JESITEIbHOCTH, OTPEeNisis MyTH UX JOCTHKEHUS
C YYETOM PECYPCOB, YCIOBHM, CPEACTB,
BPEMEHHOM MEePCIEKTUBbI Pa3BUTHS

YYHUTHIBATh 3PPEKTHI

OcymiecTBisieT 0TO0p

TUTAHAPYEMBIX JIeATeTLHOCTH U TJIAHUPYEMBIX PE3YJIbTAaTOB.
pE3yJIbTaTOB. BrageTs: nyTsiMu JOCTUXKEHUS LIETIEN C YI4ETOM
pecypcoB, yCIOBHH, CPEICTB, BDEMEHHON
MEePCHEKTUBBI PA3BUTHS JEATEIBHOCTH U
MJIAHUPYEMBIX PE3YJIbTaTOB
OIIK 7. Ciocoben OIIK-7.2. 3name:

— yCcIoBWsSIT W TpaBwia  otbopa  HMHGOpPMAIHH,
po(eCCUOHANBHBIX CPEICTB U IMPUEMOB PEKJIAMBI H




M TIOCJIEICTBHS CBOCH
npodecCHOHATEHON
JIeSITeIIbHOCTH,
cienyst MpuHIUIIaM
COLIMAJILHOU
OTBETCTBEHHOCTH

uH(pOpMAaIHY,
poheCCHOHATTEHBIX
CPE/ICTB U TIPUEMOB
pPEKJIaMBbl U CBA3EH C
0O0IIECTBEHHOCTHIO B
COOTBETCTBHUHU C
NPUHIMIIAMA
COLMAIbHOMN
OTBETCTBEHHOCTHU U
THYECKUMH HOPMaMH,
TPUHSTHIM
poeCCHOHATLHBIM
CO00IIIECTBOM

CBsi3ei ¢ OOIIECTBEHHOCTHIO IPH IIAHUPOBAHHH W
peanu3alnyy NpoeKTa;

NPUHLOUIBI  COLMAIbHOW  OTBETCTBEHHOCTH U
STUYECKUE HOPMBI, IPUHSITHIE NPOPECCHOHATIBHBIM
COO0OIIECTBOM B paMKax pean3aliii IIPOeKTOB;
npodeccHoHANBHBIE CPEACTBA M HMPUEMBI PEKIAMBI H

CBs3el ¢  OOLIECTBEHHOCTBIO U  pealu3alluu
MPOEKTOB.
0COOCHHOCTH MPOEKTHBIX PELICHHH, METOIBl OILECHKU
MPOEKTOB.

ycnoBHs ()MHAHCOBOW pealM3alliid TPOEKTa U €ro
CUCTEMHOW OpraHu3aLuy;
METOABl  JIETaJbHOIO
IUTAHUPOBAHUS POCKTOB

KOHTPOJIAA " CECTEBOI'0

Ymemn:

OCYILECTBIIATH OTOOp MPO(ECCHOHATBHBIX CPEIACTB U
MPUEMOB PEKJIaMbl U CBs3eH C OOIIECTBEHHOCTHIO B
COOTBETCTBHUU C MIpUHIUIIaMHA COL[PIaJ'H:-HOﬁ
OTBCTCTBCHHOCTU U DTUYECKUMU HOPMaMU, IPHUHATHIM
po¢heCCUOHATBHBIM COOOIIECTBOM;

OCYLIECTBIISITH OTOOp, CHUCTEMaTH3aLMI0 U aHAIN3
nHopManuMK 1O TPOEKTY, B COOTBETCTBHH C

MNpUHIUIIAMH COHI/I&J’IBHOﬁ OTBCTCTBECHHOCTH u
OTHYCCKUMU HOpMamu, TIPUHATBIM
HpO(i)eCCI/IOHaJ'IBHLIM COO6H.[€CTBOM;

HCII0JIb30BAaTh HpO(beCCI/IOHaJ'H)HLIe CpeacTBa u

NPUEMBl PEKJIaMbl U CBsi3eil C OOIIECTBEHHOCTHIO B
paMKax peaJn3alii TIPOEKTa B COOTBETCTBHU C

NPUHOUIIAMH ~ COIMANBGHONH  OTBETCTBEHHOCTH H
TUYECKUMH HOpMaMH, TIPUHSATHIM
npodeccHoHAIEHBIM COO0IIECTBOM

¢dbopMupoBaTH TpeboBaHus, HpeAbsIBIIsIEMbIE
MIPOEKTaM;

OIIPEAENATh YCJIOBHS (DMHAHCOBOW pEAM3yeMOCTH
MIPOEKTOB

OPUMEHSTh  METOABl  DKOHOMHUYECKOH  OICHKH

PEKIIaMHBIX IIPOEKTOB.

Bnaoemy:

MeTojaMH O0TOOpa M aHaiuu3a HMHGOPMAIMK UL
IPOEKTOB B COOTBETCTBUU C NPUHIIMIIAMH COLUAIBHON
OTBETCTBEHHOCTH u TUYECKUMHU HOPMaMH,
HNPUHATBIMHU PO(ECCHOHANTBHBIM COOOLIECTBOM;

Mpo(eCCHOHANBHBIMI  CPEJCTBAMH M NIPHEMaMH
peKJlaMbl M CBsi3ei C OOIIECTBEHHOCTHIO B paMKax
peanu3alyy IpOeKTOB;

HaBBIKAMH TI0 pacyeTy KpuTepueB 3¢ddexkTuBHOCTH
MPOEKTa,;

METOJZaMH1 YHPaBJICHUA MIPOCKTAMMU.

1.3. MecTo IUCIUIIUHBI B CTPYKTYpe 00pa30BaTebHON MPOrpaMMbl

I[I/ICI_II/IH.III/IH& OTHOCHUTCS K 00s3aTeIIbHOM Y4aCcTH 0a30BBIX JUCIHUITIINH y"-IC6HOl“0 IJIaHa.

I[J'I}I OCBOCHU JUCHUITIINHBI HCO6XO,Z[I/IMLI KOMIICTCHIIUU, C(I)OpMI/IpOBaHHBIC B XOJC U3YyUCHUS

CIEMYIOMINX AUCITUTIINH:

MenemxmenT

MapKeTI/IHFOBLIe HCCICOOBaHUA U CI/ITyaI_[PIOHHBIfl AHAJIN3 B PCKJIaAME€ U CBA3AX C

0O0LLIECTBEHHOCTBIO

MapKeTI/IHFOBBIe HCCICOOBAaHUA U CI/ITyaHI/IOHHHﬁ aHaJInu3
HccnenoBaHus B CBSA3SX C 06H.[CCTB€HHOCTBIO
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Conuosorus pekjaaMbl B CBsI3el ¢ 001IeCTBEHHOCTHIO

Opranu3zanus ¥ NpoBeJeHNE KOMMYHHKAIIMOHHBIX KaMIIaHUN

Opranu3anys 1 IpoBeIeHHe KOMMYHUKAITMOHHBIX KAMITAHUHA B PEKJIaMe

OpI‘ aHu3aluAad u HpOBeI[eHI/Ie KOMMYHI/IKaI_[I/IOHHLIX KaMHaHI/Iﬁ B CBA34X C O6H.[€CTB€HHOCTBIO

B pesynbraTe 0cBOSHHS AUCIHUIUIMHBI POPMHUPYIOTCS KOMIIETCHIIUH, HEOOXO0ANMBIE IS
HU3YUCHUA CICAYIOIHNX JUCHUIIINH U ITPOXOKACHUA ITPAKTHK:
[IpodeccronanbHO-03HAKOMUTENBHAS TPAKTHUKA

HayuHno-nccnenoBarensckas padora.



2. CTpyKTypa IHCHMILIMHBI
CTpyKkTypa IMCUMIJIMHBI 1JIA 04HO (popMbI 00yUeHM st
O6beM qucHUIUIMHBI B ()OpME KOHTAaKTHOM paboThl OO0y4aromuxcs ¢ MeAarorndyecKumMu

pabOTHUKaMU U (MJIH) JIMIIAMH, TIPUBJIEKAEMbIMU K pealin3aliii 00pa3oBaTeIbHOM MPOrpaMMbl Ha
UHBIX YCIIOBUSAX, TP IIPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tum yueOHBIX 3aHATHI KonmaecTro
94acoB
7 Jlexun 16
7 Cemunapsi/mabopaTopHblie paboThI 26
Bcero: 42

O06beM AuCcUUIITHHBL (MOAYJs) B hopMe CaMOCTOSITeNIbHON paboThl 00yUYaIOIIUXCSI
cocrapisieT 66 akajgeMUYeCKUX yaca(oB).

CTpyKTypa IMCHUIIMHBI VIS OYHO-32049HOH GOopMBbI 00yUeHH s

O6beM nucuUIIMHBL B ()OpME KOHTAKTHOW PabOThl OOYYaIOIIMXCS C MEAarorHuecKUMU
pabOTHUKAMU U (WJIM) JIMLIAMU, IPUBJIEKAEMBIMU K Peajn3aliu 00pa30BaTeIbHON IPOrpaMMBbl Ha
UHBIX YCIOBUSAX, TP MIPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuecTtBo
9acoB
8 Jlexumu 12
8 CeMuHapbl/1a00paTOPHBIC PAOOTHI 12
Bcero: 24

O6bem qucUUIUTMHBL (MOAYIIA) B (hOopMe caMOoCTOSITeIbHON paboThl 00YYaIOUIHXCS
cocTaBiisieT 84 akaJjeMHUYECKUX 4aca(oB).

CTpyKTypa IMCHUILTHHBI JJI 32049H0H GopMbl 00ydeHHnst

O6veM nucuUMINHBI B (pOpME KOHTAKTHOW PabOThl OOYYAIOMIMXCS C MEAarorHueCKUMHU
paboOTHUKAaMU U (WJIM) JIMLIaMU, IPUBJIEKAEMBIMU K peajn3aluu 00pa30BaTeIbHON IPOrpaMMBbl Ha
UHBIX YCIOBUSAX, TP MIPOBEACHUH YUEOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHI KomnuectBo
4acoB
7 Jlexiun 4
8 Cemunapsl/mabopaTopHbIe pabOThHI 8
Bcero: 12

O6beM qUCUUIUTMHBL (MOAYIA) B (hopMe caMOCTOSITeIbHON paboThl 00YYaIOINXCS

cocrtapisieT 96 akaeMUYecKuX yaca(oB).




3. CopepxxaHue TMCHUTIMHBI

Pazgean 1. OcHOBHBbIEC MOHSATHS M ONpe/eJieHUs] MPOEKTHOr0 MeHeakMeHTa. Oco0eHHOCTH
MEKTYHAPOAHBIX POEKTOB

[Tonsitue mpoekrta. OOG30p CTaHAAPTOB MO YNpaBICHUIO MpoekTamMu. OCHOBHBIE YYaCTHUKH
INpoeKTa W uX (QyHKUUMU. MeHemKep MpoeKTa U KOMaHJa MPOEKTa M UX OCHOBHBIE (DYHKIIHH.
IIpoekT kak cuctemHbii 00bekT. Knaccudukanus npoektoB. OCOOCHHOCTH MEXITYHAPOIHBIX
npoekToB. CHCTEMHasl OpraHu3alys IPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJIETH IIPOEKTAa.
JKW3HEHHBIN MK TPOeKTa ¢ TOYKH 3PEHHsI Pa3IMYHBIX YYaCTHHKOB IpoekTa. IIporecchr
yIpaBIeHUS MporpaMmamMu mpoekToB. [Iporieccel ynpaBieHus moptdeneM IpoeKTOoB.

OCHOBBI  yIpaBlIeHUS TMPOEKTaMH B pPaMKax PpPa3JIMYHBIX OPraHU3alUOHHBIX CTPYKTYpP
(mpeanpusATUd, TOCYJAapCTBEHHBIX M TEPPUTOPUAIBHBIX OPraHOB YIPABJIEHUS, COLMAIBHBIX
ciyx0). Opranu3anus ynpaBJICHHs MPOSKTaMH IO MIPUHITAITY He3aBUCUMBIX KomaH . [TousTrue 06
OpraHu3alUsaX MPOEKTHOro THma. [IpuHIMIEI (OpMHUpPOBaHUS KOMaHABI mpoekTta. [IpumMepHsIii
cocTaB KoMaH bl IpoekTa. OCHOBHBIE TPEOOBaHUS K MEHEIKEPY MPOEKTA.

Pazgen 2. Kpurepun u MeToAbl COMATILHO-IKOHOMMYECKOH 3(P(peKTUBHOCTH MPOEKTOB.
JleHexHble MOTOKHU MTPOEKTa U UX COCTaB. DKOHOMHUECKOE 00OCHOBAaHUE TPOEKTOB. DUHAHCOBBIN
npopwis npoekra. OCHOBHbBIE NPUHLMIIBI U METOABI aHAIM3a COLMAIbHO-3KOHOMUYECKOH
3 PeKTUBHOCTH MTPOeKTOB. HCTpyMEeHTapHii aHam3a Y3 PEKTHBHOCTH MPOESKTOB.

OcHoBHBIE KpUTepUU FPPEKTUBHOCTU MPOEKTOB M UX B3aUMOCBSI3b: YUCTBII TUCKOHTUPOBAHHBIHI
noxon npoekrta (NPV), unnekc penradenbHocT npoekta (PI), BHyTpeHHss1 HOpMa JOXOIHOCTH
npoekta (IRR), Cpok oxynaemoctu npoekra (PB), TUCKOHTHPOBaHHBIN CPOK OKYyMaeMOCTH
(DPB).

Paznen 3. MeToabl 1€TaILHOTO U CeTeBOro NpoeKkTUpoBanus. MeToasl ynpasienus B ga3ax
peajiM3aluy U 3aBeplIeHUs NpoeKkTa. MeTo1 0CBOCHHOIr0 00beMa.

[TpuHIMIBI IPOBENEHUS IEKOMITIO3UIIUU TPOEKTOB M TIOCTPOCHHUS HEPAPXUUYECKON CTPYKTYPHI
pabdot (WBS). OcHoBHbIE IpaBuIa MOCTPOEHUS CETEBBIX rpauKoB. MeTol KpUTHUECKOTO IyTH
(CPM). Ilpsmoii aHanu3 u ompexaeneHue paHHux cpokoB Hauana (ES) u 3aBepmenus (EF)
ornepauuii (paboT) U BpeMEHH BBITIOJIHEHUS MPOeKTa B 11esioM. OOpaTHBIIM aHaNIN3 U oNpeieneHne
no3aHux cpokoB Hauyana (LS) m 3aBepmienus (LF) omepamnuii (paGoT) u pe3epBOB BpeMEHH
ornepauuii. 3HaYMMOCTb KPUTHYECKOTO IMTYTH M PE3€PBOB BPEMEHH OIEpalvil s IaHUPOBAHMS
¥ YIPaBJICHUS IPOSKTOB COBEPIIEHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABICHHS MTEPCOHATIOM.
[TonsTue 006 OCHOBHBIX Ipoleccax B (pa3e peanuzaly MpoeKTa. YTpaBlieHHE MPEeIMETHOM
00J1aCThI0 TPOEKTa. YTpaBlieHWE BPEMEHEM BBIMIOJHEHUs padoT. YTpaBieHUE OIOKETOM H
pecypcamu mpoekTa. ba3oBble mokas3arenu MeTo1a OCBOGHHOro o0beMa: MaHoBbli 00beM (PV,
BCWS), ¢aktuueckuii oovem (EV, BCWP), ocBoennsiii 06bem (AC, ACWP). Ananuz u
IPOTHO3UPOBAHUE COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOro obObema. OTKIOHEHHE I10
pacniucanuto (SV), mo 3arparam (CV), npu 3aBepmiennn (VAC), MHIEKCHI BBITTOJHEHUS
pactucanus (SPI) u 6romxkera (CPI), mporaosnast croumocts nipoekta (EAC).

Paznen 4. Ynpasiienne KOMMyHMKAIUsIMHU npoekTa. OnpenencHue 3anHTEPECOBaHHBIX CTOPOH
npoekta. IlmanupoBanume KommyHuKauumid. Pacnpoctpanenue wuHOpManuu B IPOEKTE.
VYipaBieHue 0KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pa3nen 5. Ynpas/ieHne NpoeKTHbIMHM PUCKAMU.

OCHOBHBIE TTOHSATHS HCOMMPCACICHHOCTU U pHUCKA. OTarnel pa60T M0 MUHHUMU3AIIUHU ITPOCKTHBIX
puckoB. Kimaccudukarnus puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPIIEHCTBOBAHUIO CUCTEMbl U TEXHOJIOTMH YIpaBlIeHUS
NepCcoHaJIOM. OCHOBHEBIE MCTOABI  YIPaBJICHUA PHUCKaMHU. MeTOI[BI Ka4yCCTBCHHOI'O H
KOJINYECTBEHHOT'O aHaJIM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ OIpeleseHHEe U
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BIIMSHUE €€ MOJI0KEHNUS Ha PUCK M YCTOWYMBOCTB MTPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CYyIIHOCTh, MOHATHE 00 >MAaCTUYHOCTH ToOKaszarened 3¢ddexTuBHOCTH mpoekTa. Metox
aHaJM3a PHCKOB, WCHOJIB3YIOMIMI IOCTPOCHHE JAEpeBa PELICHUH MPOEKTOB IO YIPABICHUIO
IIEPCOHAIIOM.

4. Oo0pa3oBaTejibHbIEe TEXHOJIOTHUH

B nepuon BpeMEHHOro MPUOCTAHOBIICHHS MOCEIICHHUS] O0YYarOUIMMHUCA MOMEIICHUN U
tepputopun PITY. mia opranuzamuu ydeOHOro mpoiecca C NPUMEHEHHEM 3JIEKTPOHHOTO
oOydeHUsT W JUCTAHIIMOHHBIX OOPAa30BATEIBHBIX TEXHOJOTHA MOTYT OBITh HCIOJIH30BAHBI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEXKUME PEaTbHOTO BPEMEHH;

— DJIGKTPOHHBIC YUCOHUKH, yUeOHBIC MOCOOUS, HAYYHbIC U3JaHUS B SJICKTPOHHOM BUIC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCcypcaM;

— CHCTEMBI JIJIS 3JIEKTPOHHOTO TECTUPOBAHMS;

— KOHCYJIbTAIIMU C UCTI0JIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPEICTB.

O6paSOBaTeJ'IBHBIe TCXHOJIOTHUH, HCIOJB3YEMBIC B IIPOLICCCC 06y‘IeHI/I${, HaIIpaBJICHBI Ha
peain3anuio KOMIICTCHTHOCTHOT'O IMOAXO0Ja U OCHOBBIBAIOTCA Ha IMMPHUHIUIIC HpO(i)CCCI/IOHaJII)HOIZ
HaIIpaBJICHHOCTHU O6y‘IeHI/I${. Jlekuuu u CCMHUHAPCKUEC 3aHATUS COIIPOBOKIAIOTCA Hpe3eHTaI.IPIefI,
KeﬁcaMH, TECTUPOBAHUECM, KOTOPBIC OTPAKAOT OCHOBHBIC ITOJIOKCHUSA U3JIaracMoro Mmarcpuaiia u
coacpIKar H606XOI[I/IMHG L U3YYCHUS ITPAKTUICCKUC ITPUMCEPDI.

B npornecce o0yueHus UCIIONB3YETCS KaK TPaJIUIMOHHAs JIEKLIMOHHAS M CEMUHApPCKasi IPAaKTHKaA,
TaK ¥ aKTUBHBIC M HHTEPAKTHBHBIE (DOPMBI IPOBEICHUS 3aHATHH (pa300p KOHKPETHBIX CUTYalUH,
Kelic-3a/1a4, MOATOTOBKA OM3HEC-TIJIaHa MPOEKTa Ha OCHOBE OTPAaOOTaHHBIX MOIyJeH U 1p.).
Coo01enns 00y4aromuxcsi Ha CEMMHAPCKUX 3aHATUAX MPEANONaraloT MPe3eHTALNIO T0KIa0B.
AKTHBHO UCIIOJIB3YETCSI METOJ TECTUPOBAHUS.

CamocrosiTenbHas padoTa CTY/IEHTOB HAMpaBJIeHAa Ha 3aKPEIUICHUE TTOJTYYCHHBIX HABBIKOB U JIJISI
MpUOOPETEHNUsI HOBBIX TEOPETHUECKUX U (PAKTUUECKUX 3HAHUMU, BBHIMOJIHSAETCS B YUTAIHHOM 3alie
OuONMMOTeKM ¥ B JIOMAIIHUX  YCJOBHSX, MOJKpEIUISeTcsl Y4eOHO-METOIUYECKHM |
nH(popManMoHHBIM o0ecrieueHneM (y4eOHHKH, Y4€OHO-METOIMYECKHE MOCOOUs, KOHCIEKTHI
JeKui, UH()OpPMAIIMOHHBIE TEXHOJOTMH W TPOTpaMMbl MO YIpaBieHHIO mpoekTamu). [lpu
peanuzanuu paboveit mporpaMmbl TUCIUIUIMHBI UCTIOIB3YIOTCS COBPEMEHHBIE 00pa3oBaTeIbHbIE
TEXHOJIOTHH, TIpH 3TOM 60% OT OOIIIero Yuclia 3aHATUN SBISIOTCS HHTEPAKTUBHBIMHU.

Ne . HNHpopmannoHHbIe U
HaumenoBanmue pa3zaesna | Buabl yueOHoit padoThl
n/n o0pa3oBaTe/bHbIE TEXHOJTOTHH
1 2 3 4
1. Jlexmus 1. Jlexums-Busyanuzanus,
OCHOBHBIC TIOHSTHUS H JICKYCCHS
omnpenenenus npoektHoro |Cemunap 1.
MEHE/PKMEHTA. Pa3zBepnytas Gecena ¢
OcobenHoctu CamocrosiTenbHas 00CYXIE€HUEM JIOKJIA/I0B.
MEX1YHapOJHBIX POEKTOB |paboTta [ToaroroBka noKIaa0B U
pedeparos
2. |Kpurepun u MeTozp! Jlexmmst 2. Jlexuusi-Bu3yanu3aius ¢ pazoopom
COLMAIBHO-)KOHOMHUYECKON KEHCOB
s dexTuBHOCTH IpoekToB. |CemuHap 2. bnui-onpoc Ha cemuHape.
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CamMocTosTenpHas
pabora
3. |[MeToap! AETaIbHOIO U Jlexuus 3 Jlexuus-Buzyanu3anust
CETEBOTO MPOEKTUPOBAHUS.
MeTto/bl yrpaBieHus B Cemunap 3 Pacuetsi ceTeBbIX rpaduKoB
dazax peanuzanuu u MPOEKTOB (KEUCHI).
3aBEPIICHUS IPOEKTA. CamocrosTenbHas IToaroroBka k codbece10BaHUIO Ha
Metozn ocBoeHHOro 00beMa. |pabora CEMUHAape
4 | YupasieHue Jlexuus 4 Jlexuusi-Bu3yanu3aus
KOMMYHHUKAITUSIMHU MPOEKTa
Cemunap 4 Keiic
CamocrosTenbHas IMoaroroBka k coOeceJOBaHMIO Ha
pabora CEeMHHApE
5. |YnpaBieHue npoeKTHBIMU Jlexnms 5 Jlekuus ¢ anemeHTaMu
pHUCKaMHU Cemunap 5 BU3YaIH3aIus U JUCKYCCUU
CamocTosiTeabHas IToaroroska kK cobeceJ0BaHMIO HA
pabora CEeMUHape

5. OueHka NJIAHUPYeMBbIX pe3yJbTATOB 00y4eHHUsI
5.1. Cucrema oLieHUBaHUS

B npouecce nzyueHust AMCUUILUIMHBI IPOBOAUTCS PEUTUHTOBBIA KOHTPOJIb 3HAHUH, 00yUJaromuxcs
B COOTBETCTBMM C YyTBepkAeHHbIM Ilonoxkennem PITY, koTopelii mnpeamonaraer yder
pe3yJbTaTOB HANMUCaHUs KOHTPOJIBHBIX pPabOT Ha CEMMHApPCKUX 3aHATHSX, pPE3YJIbTaTOB
CaMOCTOSITENILHOM pabOThI IO BBHIOJIHEHUIO AaHATUTHUECKUX 33JlaHUH, a TaKXKe CTETIEHU y4acTus
CTYAECHTOB B OOCY)XJICHHMHM BOIPOCOB U BBIMIOJIHEHUS MPAKTHUUECKUX 3a/JaHUIl HA CEMHHAPCKUX
3aHATHSIX.

Dopma koumpons Cpox Maxc. xonuuecmeo bannos
omyemHocmu 3a oony Bcezo
pabomy
Texywuti KoHmponos:
Onpoc, oyenka pabomsi Ha cemunape 1 6ann 12 6annos
[[oknao (npesenmayus) na cemunape 2 banna 2 banna

Pewenue xonmponvHotl «ketic-3a0auuy
(3 KonmpoavHbvle 3a0auu) 10 6annoe | 10 b6annos
Ketic no kommynuxayusm npoexma

Tecmuposanue (4 mecma) 9 6annos 36 bannos
IIpomesxcymounas ammecmayusi 40 b6annos
HUmoeo 3a cemecmp (Oucyuniumy) 100 6annos

[Tonmy4deHHBI COBOKYMHBIN pe3ynbTaT KOHBEPTUPYETCS B TPAJUIMOHHYIO IIKaTy OIICHOK U B
niKkany oleHok EBpomneiickoil cucteMbl nmepeHoca M HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOiHIIEH:
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100-0amtbHas Ikana
. TpaguunoHHas mKana ECTS
95 -100 A
83_94 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 _55 YIIOBJIETBOPUTEIHLHO E
20-49 FX
0-19 HEYIOBJICTBOPUTEIIEHO HE 3a4TEHO =

MeToan4yeckne peKoMeHIalumn
10 NMPOBEEHNI0 YCTHBIX U MMCbMEHHBIX OJIUI-KOHTPOJIbHBIX PadoT

brui-koHTpoOIbHBIE paOOTHl MPOBOSTCSA Ha JIEKIIMOHHBIX W MPAKTHYECKUX 3aHATHUSAX C IEIbIO
OTIepaTUBHOTO KOHTPOJIS 3HAHUM CTyeHTOB. KpaTkue oTBEThI Ha BOIPOCHI KOHTPOJIbHOM pabOThI
CTYJICHT JIOJDKEH JIaTh MPAKTHUYECKH 0€3 MOATOTOBKU, YTO CIIOCOOCTBYET OOBEKTUBHOCTH OLIEHKH
3HAHUSA C OIHOW CTOPOHBI, M BBISIBICHHUIO OCOOCHHOCTEW B HM3JIOKEHUM MaTepuana JeKIUn
npernojaBareneM ¢ apyroil. Takum oOpazom, OIUI-KOHTPOJIb TMO3BOJISET JaTh OLIEHKY 3HAHHMA
CTYJEHTA, MPUCYTCTBYIOIIETO Ha JICKIIHH.

MeTtoanuecKkue YKazaHud IO NPOBEACHUI0 KOJVIOKBUYMA

KoymokBuym mpoBOAUTCA MOCIE€ HM3YYEHUS NEPBOM IOJOBHHBI MaTepuana JUCLMUIUIMHBI
CTYyJICHTaMH JTHEBHOTO OT/iesieHus. L{enp KoyumokBruyMa — 00CyK/IeHHE BOITPOCOB U3 TEX Pa3/IeIoB
Kypca, KOTOpbIE BBI3BIBAIOT HAUOOIBIINE TPYAHOCTH B IOHUMAaHUU y OOJBIIUHCTBA CTYICHTOB.
Takumu pazaenaMu SBISIFOTCS pa3fienbl, CBA3aHHBIE C U3y4Ye€HHEM KputepueB d(HPEeKTUBHOCTH
MIPOEKTOB, OCHOBAHHBIX Ha KOHIEMIIMN CTOMMOCTH JIEHET BO BPEMEHH, METOJOB BbIOOpa CTaBKU
JTUCKOHTUPOBAHUSA, OCOOCHHOCTEH COCTaBJIEHUS JACHEKHBIX IMOTOKOB M METOJUKH pacdera
3¢ (HEeKTUBHOCTH ISl YYaCTHUKOB MpoeKTa. B mpoiiecce MOATOTOBKU K KOJUIOKBUYMY CTYAEHT
JIOJDKEH M3Y4YWTh MO MaTepuaigaM JEKIUMH, CEMHHApCKUX 3aHATHH M pPEKOMEHJIOBaHHOMU
JUTEepaType BOMPOCHI, MpejiaraeMbie sl OOCYKICHHS Ha KOJIJIOKBUYME, W METOJIbI pacyera
kputepueB sddextuBHoctu. Kpome TOTrO, CTYIEHT JOKEH yMETh Ha OCHOBE 3HAYCHHM
pacCUMTaHHBIX KPUTEPUEB COCTABUTH KBATU(UIIMPOBAHHOE M OOOCHOBAHHOE 3aKIIOUEHHE O
1[E€JIECO00PA3HOCTH peaTnu3aliy MPOEKTa.

[Ipy npoBeAeHMM KOJUIOKBUYMAa KaXXIbli CTYAEHT IOJy4aeT WHIUBUAYyalbHOE 3a/laHue, B
KOTOPOM IPEAJIAraeTcsi pacCUUTaTh IO M3BECTHOMY IEHEKHOMY IOTOKY NPOEKTa OCHOBHBIE
Kputepun ero 3¢G@(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATH 3aKJIIOYEHHE O BO3MOXKHOCTHU
PEKOMEH10BaTh (WJIM HE PEKOMEHI0BaTh) MPOEKT s peanu3anuu. Ilocie BbIMoIHEeHs 3a1aHus
CTYAEHT YCTHO OTBEYAET HA BOIPOCHI, COCTaBJIIEHHBIE JIs1 00CYXKICHHsI HAa KOJUIOKBUYME.

[TuceMeHHOE 3aJaHUE OICHUBACTCS MO MATUOAIPHOM IIKajie ¢ Y4YeTOM HPaBUIBHOCTU
IPOM3BEACHHBIX PAcYeTOB U OOOCHOBAaHHOCTH COCTABJICHHOT'O 3akiodeHus. OOmas oleHka 3a
KOJUIOKBUYM BBICTABIIIETCS C y4YETOM OLIEHKHM 3a NMHCbMEHHYIO paboTy M YCTHBIX OTBETOB
CTYJCHTA.

Meroanyeckue yKka3zaHus 110 IPOBEACHHIO IPOMEKYTOYHOM aTTEeCTALNH
(MTOroBOM KOHTPOJIBLHOH PadoThI)

HToroBas KOHTpoJIbHAs pabOTa BBIIOJIHSIOTCS CTyI€HTaMH B KOHIIE cemecTpa. /[ nposeneHus
UTOTOBOM KOHTPOJIbHOM pabOThI KaX bl CTYJCHT MOJIy4aeT CBOW BapHaHT 3aJaHUs, COCTOSIIUI
U3 IIATU BOIIPOCOB.
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HToroBast KOHTpoJIbHAs paboTa oueHuBaercs 1no 40-tu 6amibHOM mKkane. CtyneHT nomydaer 40
0aJuTOB, €CJIM Ha 5 BOINPOCOB JaH TOJHBIA WM NPAaBUIBHBIA OTBET, 36 Oa/UIOB - MPHU YCIOBUHU
HETOJIHOTO OTBETa Ha OJWH M3 BOIPOCOB, 27 0aJUIOB - MPH YCIOBUU HETIOJHOTO OTBETA HA JBA
BOIpoca, 18 GayyIoB - IpU HEMOJIHOM U HEYOBJIETBOPUTEILHOM OTBETE HAa TPU BOIPOCA.

5.2. Kpurepuu BbICTaBICHHS OLICHKH 10 JUCIUIUINHE

Banany/

HIxanxa
ECTS

Onenka no
JTUCHHUILITUHE

KpuTepnn OLCHKH PE3YyJbTATOB oﬁyqe}mﬁ o TMCHUIIJINHE

100-83/
AB

«OTIIMYHOY/
«3a4YTEHO
(oTIHIYHO)»/
«3aYTEHOY

BricTaBnsiercst o0ydaromniemMycs, €Clii OH TTTyOOKO U MPOYHO
YCBOWJI TEOPETUYCCKHIA U MPAKTHYECKUN MaTepUa, MOXKET
POJIEMOHCTPHUPOBATH 3TO HA 3aHITHSIX U B XOJI€
POMEKYTOYHOU aTTEeCTAIIHH.

OO0yuaromuiicss HCUEPIBIBAIOIIE U JIOTHYECKU CTPOUHO
u3Jaraet yuyeOHbI MaTepuall, yMEeT yBSI3bIBaTh TECOPHIO C
NPaKTUKOM, CIIPABJISICTCS C PEIICHUEM 3aja4
poeCCHOHATLHON HAITPABICHHOCTH BBICOKOTO YPOBHSI
CJIOKHOCTH, ITPABUILHO 00OCHOBBIBACT IPUHATHIC PCIICHHS.
CB00OHO OpUEHTUPYETCS B YUEOHOH 1 MPodhecCHOHAILHON
JUTEpaType.

OrneHka o JUCIUILIMHE BBICTABISAIOTCS 00y4daroleMycs ¢
Y4€TOM PE3yJIbTATOB TEKYLIEH U TPOMEKYTOUHOM aTTECTALINH.
KomnereHnuuu, 3akpeniéHuble 3a TUCIUIIITMHOM,
c(hOopMUPOBaHbBI HA YPOBHE — «BBICOKHID.

82-68/

«XOpOILO»/
«3a4TEHO
(xoporo)»/
«3a4TEHO»

BricTaBnsercs 00yJaromeMycs, €ClIM OH 3HAET TEOPETUUECCKUI
Y IPAaKTUYECKUI MaTepuall, [PaMOTHO U IO CYILECTBY U3JIaract
€ro Ha 3aHATHUSX U B X0/1€ IPOMEXKYTOUHOM aTTecTaluu, He
JIOIIYCKasl CyILIECTBEHHBIX HETOYHOCTEM.

OOyyaromuiics MpaBUIIbLHO IPUMEHSET TEOPETHUECKHE
II0JIO’KEHHUS IIPY PEIICHNN IPAKTUYECKUX 3a7a4
npodeccuoHaNbHOM HAIMIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOAMMBIMH I 3TOTO HAaBBIKAMU U
pUEMaMH.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yUeOHOM U
npodeccuoHanbHOM TUTEpaType.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00yJaromeMycs C
Y4ETOM PE3yJIbTATOB TEKYIIEH U IPOMEKYTOUHOM aTTECTALMH.
Komnerenuuu, 3akperi€HHble 3a JUCUUIIIMHOM,
c(OpMHPOBaHbI HA YPOBHE — «XOPOIINIY.

67-50/
D,E

«yZIOBJIETBOPHU
-TEeIILHO»/
«3a4TEHO
(ynoBneTBopu-
TEBHO)»/
«3aUTCHOY

BeicraBisiercs: o0yyaromemycs, eciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKUI U TPAKTUYECKUI MaTepua, JOIIyCKAeT
OTJeNIbHBIE OMIMOKH MPH €ro U3JI0KEHUH Ha 3aHATHUSIX U B X0/1€
IIPOMEKYTOUYHOM aTTECTALUH.

OOyuaromuiics UCTIBITHIBACT ONpeIeTEHHbIEC 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETUYECKUX MMOJIO0KEHUN MTPU PEILICHUH
NPaKTUYECKHX 3a/1a4 MPOo(eCCHOHATLHON HAaNPaBJIEeHHOCTH
CTaHJAPTHOIO YPOBHS CJI0)KHOCTH, BIa/Ie€T HEOOXOIUMBIMU
JUIs1 HTOT0 0A30BBIMU HABBIKAMH U IPUEMAMH.
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bansl/ Ounenka no Kputepun oneHkn pe3y1bTaToB 00y4eHHs N0 AUCHHILIAHE
HIxana JUCIUIIIINHE
ECTS
JleMOHCTpHUpYET TOCTaTOYHBIN YPOBEHb 3HAHHS YYeOHON
JUTEPATYypPHI 110 TUCLHUIUIMHE.
OrneHka 1o JUCIHUILIMHE BBICTABISIOTCS 00ydaromeMycs ¢
Y4E€TOM PE3YJIbTATOB TEKYLIEH U IIPOMEKYTOUYHOM aTTECTALMH.
Komnerenmuu, 3akperi€éHHble 3a JUCUUTUIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBINY.
49-0/ «HEyHOoBIETBO | BrictaBmsieTcs oOy4daromemMycsi, €Clii OH He 3HaeT Ha 6a30BOM
F.FX PHUTEIBEHOY/ YPOBHE TEOPETUUYECKHUM U IIPAKTUYECKUNA MaTEPHUaJL, JOIIYCKAET

HE 3a4TEHO rpyOble OUIMOKH IPU €ro U3JI0KEHUU Ha 3aHATUSAX U B X0J1€
IIPOMEKYTOUHOM aTTECTALUU.

OOyuaromuiics UCTIBITHIBACT CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHNUN TEOPETHYECKUX ITOJI0KEHNUH ITPU PEILEHUN
HPaKTUYECKUX 3a/1a4 IPO(eCCHOHATLHON HANPaBJIEHHOCTH
CTaH/IapTHOI'O YPOBHSI CIIOKHOCTH, HE BJIaZIeET HEOOXOIUMBIMU
JUISL 3TOTO HAaBBIKAMHU U IIPUEMaMHU.

JemoHcTpHpyeT hparmeHTapHbIC 3HAHUS yIeOHON
JUTEPATYpPBI 110 TUCLUIUIMHE.

OneHka 10 JUCLUIUIMHE BBICTABIIIOTCSA 00YJarOIEMycCs C
y4€TOM PE3yJIbTaTOB TEKYILEH U IPOMEXYTOUHOHN aTTECTALMH.
KomMnereHumn Ha ypoBHE «1OCTATOYHBIINY, 3aKPEIUIEHHBIE 3a
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3. OueHouHbIE cpeicTBA (MaTepPHAIIBI ) IS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,

HpOMG)KyTO‘-IHOfI aTTeCTalnun o6yqa}om1/1xc;1 MO JUCHUIIIINHE

10.
11.

12.

5.3.1. Bonpocs ajis OJIUI-KOHTPOJIBHBIX PadOoT.

Kakwue BaxxHble ciennpuueckue XapakKTepUCTUKH MTPUCYIIH JTF0O0OMY MPOEKTY?

YeM oTiMYaeTCss MPOEKTHOE YIPABIEHUE OT TPAaJULMOHHOTO MeHemkMmeHTa? [louemy
TPaAULMOHHBI MEHEPKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM), a YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMNBI, KaKUMH HEOOXOAMMO PYKOBOJACTBOBATHCA IpPHU pa3pabOTKe
METOJIOB M CTaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

Ilepeuncinre KIIrOUEBBIE MEXKIYHApPOJIHBIE CTAHAAPTHI YIpPaBICHUS Npoekramu. Ha
pellIeHne KakuX 3aJjad HaIpaBJIEHO CO3JaHue Ka)kJI0ro cranaapra’?

Yem paznuuaetcs 06a30BbIN MOAXO0, 3al0KeHHbIH B ctanaapT PMBOK, ot noaxona, Ha
koTtopoM ocHoBaH ctanaapT ICB? Kakyro pons urparor crangaptsl ISO B ynpaBieHun
poeKTamu?

Kak onpenenuts 3pesocTs OpraHu3alny 0 OTHOIIECHHIO K YIIPABICHUIO POEKTaMH?
[Touemy Kk ynpaBiIeHHIO IPOEKTaMH IPUMEHUM CUCTEMHBIHN ITOAXO0/, a CaM IIPOEKT MOKHO
paccMaTpuBaTh Kak CIOKHYIO CHCTEMY?

B dyem 3axirouaercss Ba)KHOCTh IPaBWIIBHOM IIOCTAaHOBKHM Lienei mpoekra? Kakum
KPUTEPUSM 3TH LIETTH JT0JDKHBI OTBEYaTh?

SMART-kpuTepHu B LI€JI€T0IaTaHUH TTPOEKTA.

[Tepeuncnure BHEMHNE (HAKTOPHI, OKA3bIBAIOIINE BIUSIHUE HA MPOEKT.

[Tepeuncnure GyHKIUU, KOTOPBIE BHIMTOJIHSAIOT YUaCTHUKY IPOEKTa HA Pa3HbBIX CTAAMSIX
€ro KU3HEHHOT o IHKJIa. Kak MEeHSI0TCS (QYHKIIUHN B 3aBUCUMOCTH OT (pa3bl MpoeKTa’?
OOpbscHUTE, MTOYEMY BaXXHO OOMBATbCS COIVIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.




13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24,
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.
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Hcxons U3 Kakux KpUTEPUEB MOXKHO BBIIEISTH (Pa3bl KU3HEHHOTO IIUKJIA IPOEKTa?
Kakumu npeumyiectBaMu 00JIaJaf0T pa3HbIE TUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTU30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KPUTEPUH KIACCU(HUKAIMK MPOEKTOB, 3HAYUMBIC JUIS
SKOHOMHKCTA U MEHEIKEpa.

UYro Takoe Mera-npoekTsl? IIpuBenuTe U3BECTHBIE BaM PUMEPBHI.

Yo Takoe HHHOBALIMOHHbIE MPOEKTHI?

Kakue npoexTsl Bbl MOYKETE BBIACIUTH 10 KPUTEPUIO CTENIEHHM OXBaTa UMHU ITaloB
WHHOBAIIMOHHOTO Ipoliecca?

Ha3zoBute ¢pakTopsl, KOTOpHIE, 10 BallleMy MHEHUIO, BHI3BIBAIOT MOSBICHHUE IIPOEKTOB.
OObsicHUTE, KaK COOTHOCATCA MEXIy COOOH yIpaBieHHE IMPOEKTaMU U yIpaBlieHHE
W3MEHEHUSAMU?

Oco0eHHOCTH MPOEKTHOTO MOAX0/1a K OpraHu3aiuy Ou3Heca.

[IpuMepHBId COCTAB JIEHEKHBIX MOTOKOB OT HMHBECTUIIMOHHOM, OIEPALMOHHON, W
(bUHAHCOBOH JEATETLHOCTH IIPOEKTA.

B ueMm coctout ycnoBue pUHAHCOBOM peain3yeMOCTH MPOEKTa?

Kakwue Byl 3HaeTe Buabl () (heKTHBHOCTH MPOEKTa?

KakoBbI OCHOBHBIE IPUHIUITBI aHAIH3a YPPEKTHBHOCTH MTPOESKTOB?

KakoBbl ocHOBHBIE (haKTOPBI, BIUSIONINE HA IEHHOCTh ACHET BO BPEMEHHU?

Uro Takoe AMCKOHTUPOBAHUE JIEHEKHOIO0 IOTOKA M KAKOB SKOHOMMYECKHUH CMBICIH
oTepaluy IMCKOHTUPOBAHUS JCHEKHBIX TOTOKOB MPOEKTa?

Ha3zoBute ocHOBHBIE KpuTepHH YPPEKTUBHOCTH IIPOSKTOB.

Kak onpenensercss YUCThIM JUCKOHTHPOBAaHHLIH 10X01 mpoekTta (NPV)?

Kak 3aBucutr NPV 0T cTaBkH JUCKOHTHPOBaHUSI? (HAPUCYWTE IPUMEPHBINA TpaduK).
Wnnexc pearadbenbroctu npoekta (Pl), ero onpeseneHne 1 SKOHOMHUYECKUAN CMBICIT.
Buyrpennsisi Hopma poxoxHoctu mpoekta (IRR), onpenenenue 3toro kpurepus, u
DKOHOMUYECKUH CMBICII.

Kak cBsi3anbl cpok okymaemoctu mpoekta (PP) u ero prck?

Ha3zoBuTe OCHOBHBIE 3TaIlbl PA0OT 10 MUHUMH3AIMU IPOEKTHBIX PUCKOB.

Jaiite kiaccupUKaIMIO MPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METOBI YITPABJICHUS PUCKAMH.

HazoBure MeToabl Ka4eCTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METOBI KOJIMYECTBEHHOIO aHAJIN3a TPOEKTHBIX PUCKOB.

Kak onpenennuts Touky 6€3yObITOUHOCTH IIPOEKTA?

Kak Bauser nonoxxeHue Touku 6€3yObITOYHOCTH Ha PUCK U YCTOHYUBOCTD MIPOEKTa?

B yem cocTouT aHanu3 4yBCTBUTEIBHOCTHU MPOEKTa?

Kak omnpenensercs anmacTH4HOCTh MoKazareneit 3¢ ekTuBHOCTH npoekTa?

B 4yem cocTouT aHanu3 cueHapueB MPOEKTa KaK METOJ1 aHAJIU3a PUCKOB?

Kak oneHuTh puCK IpOEKTa C MOMOLIBIO IOCTPOEHUS AEPEBA PELICHUN ITPOeKTa?
HazoBuTte ocHOBHbBIE (DAKTOPHI, BIUSAIOIIME HA PUCK MPOEKTAa M BEIUYHMHY «IIPEMHUU 32
PHCK».

HazoBuTe 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPaBICHUS TPOSKTaAMH.

KakoBbl OCHOBHBIE MPUHITUTIBI (HOPMUPOBAHHSI KOMAHbI TIPOEKTA.

Ha3oBure npuMepHbIii cOCTaB KOMaH bl IPOEKTA

HazoBute ocHOBHBIE PpUHIHITBI iekoMITo3uiun nipoekta (\WBS).

Yro Ttakoe ceTeBoi rpaduK MpoeKTa, KAKOBO €ro Ha3HaYeHue?

KpuTtnueckuii myTb NpoekTa, pacuéT KpUTHUECKOTO MMYTH MPOEKTA U PE3EPBOB BPEMEHU
oneparuit

Tumsl mporpaMMHOTO 0OecrieueH st Uil yIpaBIeHHs! TPOSKTaMH.

5.3.2. TeMbl OKIIaIOB:
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1. B3auMocBsI3b IPOEKTHOTO YIPABIEHUS CO CTpaTeruei opraHu3alum

2. HWuTerpanus mpoueccHOro U MPOeKTHOTO YIpaBICHHS

3. CrangapTsl B 00JaCTH YIIPABICHUS IPOEKTAMU

4. UudpoBuzanus, OJIOKUYCHH U UCKYCCTBEHHBIH MHTEIUIEKT: KAaK COBPEMEHHBIE TEXHOJIOTHU
BJIMSIOT Ha YIPaBJIEHUE IPOEKTaMU

5. Merogonorus ynpasnenus Agile: rubkas cucrema ynpaBiieHHs TPOSKTaMH

6. TpeHabl IPOEKTHOTO YIPABIECHUS

7. T'mOpuaHoe ynpaBiieHUE IPOEKTaMU: HHCTPYMEHTBI U IOJXO/IbI

8. Ilpumenenue meronosoruu CkpaM B IIPOEKTaX

9. dacunMTAUMOHHBIN JIUAEP U MPUMEHUMOCTD B IPOSKTHOM YIPABICHUH

10. Opranu3annoHHbIe CTPYKTYPbI YIIPaBIE€HUS IPOCKTAMHU.

11. Yro Takoe OKpy:KEHHE IPOEKTa, U [I0YEMY 3TO BaKHO

12. IlpumepHBIii cocTaB KOMaHAbI IpoekTa. TpeOoBaHUs K MEHEKEepPY IPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IPOEKTa.

13. IlpoexTHblil M (GYHKUMOHATIBHBIA MeHeMKMEeHT. CBs3b W paszIuyue 3TUX BUIOB
MEHE[KMEHTA.

14. B3aumocBsI3b yIpaBieHUs IPOEKTaMU U YIIPABJIECHUS HHBECTULIUSMH.

15. ®opmynupoBaHue 1esIed U KIIIOUEBbIX PE3YJIbTAaTOB IIPOEKTa

16. Komnerenuuu pykoBoauteis npoekta. busnec-dpynkiuu PMa

17. UcTounuky ¥ MeTOAB! (PHHAHCUPOBAHHS IIPOCKTOB.

18. Ynpasnsemsble mapameTpsl IpoeKTa

19. 3penocTs yrpaBieHHS IPOSKTAMH

20. YnpaBieHrne KOMMYHUKAUSAMH IPOEKTa

21. OcoOEHHOCTH KOMMYHHKAITUU B MEXTYHAPOIHBIX ITPOSKTAX

5.3.3. IIpumepHbIe BapHaHTHI TECTOBBIX 33aHUIA:

Buvibepume ooun u3z npasunvubvix omeemos:

Kakoe 13 npuBeieHHBIX ONpeAeTeHUH MPOEKTa UCTIONIb3YeTCs B TUCIUILIMHE «Y IpaBIeHNe
IPOEKTaMu»?

A) IIpoekT — COBOKYITHOCTh IOKYMEHTOB (UepTexel, pacueToB U T.I1.), HEOOXOIUMBIX JJIsi
CO3JIaHUs KaKOT0-IM00 00BheKTa (COOPYKEHHUS, TPAHCTIOPTHOTO CPENICTBA, IPUOOpa  T.11.).
b) IIpoeKT — 3T0 yHUKaIbHBII KOMIUIEKC MEPONIPUATHIA, HAIIPaBJIEHHBIX Ha TOCTHKEHUE
MOCTABJICHHBIX LIEJIel IPY OTpaHUYEHUH HA BPEMS H PECYPCHI.

B) IIpoekT — 3T0 060CHOBaHHE YKOHOMHYECKOM 11€J1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHHS] HHBECTHIIMN (KAIIMTAIBHBIX BIOKEHHUI) B TOM YHCIIE TIPOCKTHO-CMETHAs
JOKYMEHTAIUs, a TAKXKe OMMCAaHUe MPAKTUYECKUX JEHCTBUH 110 OCYIIECTBICHUIO HHBECTUIIMN
(OuzHec-1U1aH).

I') IIpoekT — 3TO npeBapUTEIbHBIN TEKCT KAaKOT0-IN00 JOKYMEHTA.

[To TuIy OTHOIIEHUS K IPYTUM MPOEKTaM Pa3INyaroT:

A) IPOEKTHI KPYIHbBIE U MEJTIKHE

B) opaunHapHbie U HEOpAMHAPHBIE

B) 6e3puckoBbie U PHCKOBBIE

') He3aBuCUMBIE, ATbTEPHATUBHBIE, KOMIUIEMEHTAPHbIE, IPOEKTHI 3aMEILCHHSL.

OcHOBHBIC XAapPaKTCPUCTHUKHU IIPOCKTA ITO:

A) Uetko onpeneneHHas Lelb b) HoBuzna
Bpewmst peanuzanuu KommnekcHocTh
bromxer IOpuanueckast 000CHOBaHHOCTH
YHUKaIBHOCTD DKOHOMUYECKH AP heKT

B) Dxonomuueckasi 000CHOBaHHOCTh
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Cpok oKynmaeMocTu
OpranuzannoHHas CTpyKTypa
Puck npoekra

[Toprdens npoekToB 3TO:

A) COBOKYIIHOCTb IIPOEKTOB, Ha KOTOPBIE B OPraHU3aLMY [I0JaHbl IPOEKTHBIE 3asBKU

b) CoBOKYNHOCTH MPOEKTOB, OTOOPAHHBIX I Peau3allii B OpraHu3aliu

B) CoBOKYIMHOCTH MPOEKTOB, 00BEAMHEHHBIX YCIOBUSAMH UX BBITOTHCHHUS

I') CoBOKYITHOCTbH MTPOEKTOB, 00BbEIMHEHHBIX O0IIIEH 11eJIbI0 UMEIOUINX €AUHBII MEXaHU3M
peanu3anuu

WNHBecTUIIMOHHAA ITpOTrpaMma 3T0:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPHIE€ B OPraHU3AIMH MTOJaHbl IPOCKTHBIC 3asBKU

b CoBOKymHOCTH IPOEKTOB, OTOOPAHHBIX ISl peaIU3allii B OpraHU3aluu

B CoBokymHOCTH MPOEKTOB, O0BEAMHEHHBIX YCIOBUSIMH MX BBITIOTHEHHS

I' CoBOKYITHOCTH TPOEKTOB, 00BEAMHEHHBIX OOIIEH 1EJIbI0 UMEIOIINX €IUHBIN MEXaHU3M
peanu3anuu

Ha xakue ¢a3bl nogpasaensercs IpoeKT ¢ TOUKH 3pEeHUs 3aKa3urKa IpoeKTa?

A) Konnenmus b) [IpenuHuBecTUIIMOHHAS B) [InanupoBanue
[TnanupoBanue NuBecTumonHas Peanuzanus
Peanuzanus OKcITyaTallMOHHAs 3aBeplieHue
3aBepuieHue

DKCIuTyaTanus

JInkBupanusa

Ha xakue ¢a3bl nogpasnensercst MpoeKT ¢ TOUKU 3pEHUS] HHBECTOpA MpOoeKTa?

A) Konnenmus b) IlpeaunBecTHIIMOHHAS B) [InanupoBanue
[TnanupoBanue HNuBectunuonnas Peanu3zanusa
Peammsanus DKcIlyaTauoHHast 3aBepuieHne
3aBepIeHue

DKCIuTyaTanus

JInkBupganusa

K stanam pa3paboTKu MPOEKTOB HE OTHOCUTCS CTAAMS:
A) KCIuTyaTallMOHHas

b) npenunBecTuinoHHas

B) crpoutenshas

') npekparmienus GpUHAHCUPOBAHUS TPOEKTA

Koro u3 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM IIpoeKTa’?
A) MeHemxep npoekTa U KOMaH 1a IPOEKTa.

b) 'enepanbHblil MOAPSAUUK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YTO U3 HUKENEPEUNUCIEHHOTO OTHOCUTCA K JalIbHEMY OKPYKEHHIO IIPOEKTa:
A) Opranmu3aionHasi CTpyKTypa IpoeKTa

b) ®unancoBoe cocTOsSHUE NPEANPUATHS, PEATU3YIOIIEr0 IPOEKT

B) DxoHOMMUECKOE MOI0KEHNE PETHOHA, B KOTOPOM pealn3yeTcsi MPOEKT
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UTo U3 HIKENEPEUNCIEHHOTO OTHOCUTCS K OJMKHEMY OKPY>KEHHUIO TTPOEKTA!
A) PriHOK paOoueli CHIIBI peroHa, B KOTOPOM Pean3yeTcs MPOeKT

b) ®unancoBoe cocTosIHUE IPEANPUSITHS, PEATUIYIOLIETO TPOEKT

B) DxoHOMMYECKOE MOJI0KEHHE PETUOHA, B KOTOPOM PEaIn3yeTcs MPOEKT

Kakoii u3 nepe4ncieHHbIX HeIOCTATKOB SIBJISICTCSI OCHOBHBIM JIJISl CUJIbHOM MaTpUYHOU
OpraHU3aIMOHHOU CTPYKTYpPHI MPOeKTa?

A) JIBoiiHO€ OTYMHEHHE

b) Henoctarounsle ropu30HTaIbHBIE CBA3U MEKAY HUCIOIHUTEIAMU

B) BepoaTHOCTb TOTO, UTO HEKOTOPBIE UCIIOJIHUTEIN HE CMOT'YT BEPHYTHCS HA CTAPOE MECTO
paboThI 1OCIIE OKOHYAHMS IIPOEKTa

I') Henocrarounoe ctuMysinpoBaHie paOOTHUKOB, BHITOJIHSIOIUX TPOEKT

J1) Takoil Tun OpraHU3allMOHHOMN CTPYKTYpPBl HE UCIOIb3YyETCs B IPOEKTaX

Kakoli u3 nepeyrcieHHbIX HEJOCTATKOB SBJISETCS. OCHOBHBIM JUIsl OPraHU3alMOHHOM CTPYKTYPbI
B BU/IE BBIJICJICHHOIN KOMaH/ bl IPOEKTa?
A) JIBoitHOE IO TYMHECHHE
b) Henocrarounble rOpu30HTAJIbHBIE CBA3H MEXKAY UCIIOJIHUTENAMUI
B) BeposTHOCTB TOTO, YTO HEKOTOPBIE UCIIOJHUTENN HE CMOTYT BEpPHYThCS Ha CTapOe MECTO
paboTHI [1OCJIe OKOHYAHUS IIPOEKTa
I') Henocrarounoe cTuMysiupoBaHue paOOTHUKOB, BBITOIHSIOIUX IPOEKT
J1) Taxoii TuI OpraHU3allMOHHON CTPYKTYPbI HE UCIIOJIB3YETCSI B TPOEKTaxX
Kaxkoe u3 onpenenenuii pucka Hanbosee NOIXOAUT K JUCHMILIMHE YTIpaBlieHUE IPOeKTaMu?
1. Puck — 570 nelicTBue Ha yiauy B HAJEK/E Ha CYACTIUBBIN caydai
2. Puck — noreHuuan€bHas, YUCIEHHO U3MEpHUMasi BO3MOKHOCTb HEOIaronpHusITHbIX
CUTyallui U CBSI3aHHBIX C HUMHM MOCJIEACTBHI B BUJI€ IOTEPB, yIIepOa, YObITKOB,
HalpuMep, YMEHbIICHNE 0)KUaeMO MPUOBLIH, TOTEPH UMYIIECTBA, IEHEKHBIX CPEICTB
3. CoObITHE pUCKa - COOBITHE, KOTOPOE MOXKET MIPOU30MTH 1 HAHECTH ONPEIETICHHBIH
yiiep0 mpoeKTy
4. Puck —3T0 cpeHee KBaJpaTUIHOE OTKIIOHEHHE OT 0’KUJAEMOro J0X0a

Uem xapakTepusyercst puck?
1. Beposmnocmu,; 2. Basxicnocmu,; 3. Yyep6,; 4. Bcemu mpems xapakmepucmukamu.

Kakas cBsi3p M1y pUCKOM IIPOEKTa U HEONPEAEICHHOCTbIO HH(POPMALIUHU O €T0 pealn3aiu’?
1. Yem Gostbliie HEONPEAEIEHHOCTD, TEM OOJIbILIE PUCK.

2. UeM MeHbIIIE HEOTIPEIETIEHHOCTh, TEM OOJIBIIIE PUCK.

3. Uem OobIie HEONPEAETEHHOCTh, TEM MEHBIIIE PHCK.

4. Her cBSI3U MEXIY PUCKOM U HEONPEIEIEHHOCTHIO

B nporniecce ananu3a BBISICHIIIOCH, YTO B OJiKaiiiiiee BpeMsi C BEpOSITHOCThIO 1 oxkuaeTcst
YBEJIMUEHUE HAJIOTA Ha MPUOBLTH. SIBISICTCS JTM 3TO COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MeTo/1bl MCIIONB3YIOTCS TP UACHTU(DUKAIIMHA PHUCKOB?
1. Meton ananoruii
2. Meron ananu3a JOKyMEHTAIIUU MPOEKTA M €ro MoJIeneit
3. MeToapl MO3TOBOTO MITYpMa
4. SWOT ananu3
5. Tloctpoenue nepeBa pUCKOB
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6. Bce nmepeuncieHHbIE METOBI
5.3.4. TlpumepHbIe BapuaHThl KOHTPOJIBHBIX KEHC- 3a1a4

Pa3nen 3. Kputepun u MeTo/1p1 COMAIbHO-3KOHOMHYECKOH 3 (EKTHUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel

KypcC , TI'pynna CTYIEHT

ITpoekT paccuntan Ha 5 jeT. JleHe HbIN OTOK NPOEKTa UMEET CIIEAYIOLUN BU
[ar pacuera 0 1 2 3 4 5
JleHexHbIi -150 100 60 40 30 20
HIOTOK

[ToctpouTs rpaduk 3aBUCKIMOCTH YHCTOTO JUCKOHTHpoBaHHOTO n0Xoaa (NPV) ot craBku
JUCKOHTHpOBaHus I'. Paccunrtats kputepun >ddexrusnoctu mpoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckonTHpoBanus r=20%. CocTaBuTh 3aKIIOUEHHE O LIEIecO00pa3HOCTH
peanu3aiyy IPOCeKTa MPH JAHHOM CTaBKE TUCKOHTUPOBAHHSL.

Paznen 4. Meroabl 1eTanbHOIO U CETEBOIO IPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTYICHT

[To nmpuBeAEHHBIM TaHHBIM IIOCTPOUTH CETEBOM TpaduK, u rpaduk ["anTa, onpenenuts
KPUTUYECKUI ITyTh U pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ["anta n300pa3ute pe3epssl
BPEMEHU ONEPALMA.

Neni/mt Oneparust [IpenmecTByromas JInmuTenbHOCTh onepanun
ornepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H EF 1

Paznen 4. Metonb! ynpasiieHus B ¢azax peanusaliy U 3aBepIICHUs [IPOEKTa.
MeTtoa 0CBOEHHOTO 00bEMA.

3aoaua 3. BapuantNel
Kypc , Tpymma CTYIICHT

[TnanoBoe Bpems peanu3anuu npoekra cocraisieT 24 mecsua (Tna=24). [naHoBbIH OlOKET
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsiies mocie
Hayalia peaju3aluy MPOeKT UMEET CIIeAYIoIue qanHble. PakThdeckas CTOUMOCTb
BHIMTOJTHEHHBIX padoT (Actual Cost), T.e. paktrdyeckue 3arpatsl coctaBmm AC=320 ex.
[TnanoBeIit 00bem padot (Planned Value) 3a 6 mecsitie momken Obut1 cocraButh PV=300 ex.
[Tpu sToM ocBoenHsbIil 00beM (Earned value), T.e. maHoBast cToUMOCTh (haKTUUECKU
BBINOJIHEHHBIX paboT coctaBuia EV=285 ex.

Tpebyetcs onpenenuTs O MeToly ocBoeHHOTO oObeMa (EVA, Earned Value Analysis):
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1. BemmosHseTcst au rpaduk pealu3aluy MPOeKTa, ONepekaeT WIM OTCTAET OT IIAHOBOIO
rpaduka pakTuueckoe BoinonHeHue pador? (SV, SV%).

2. KakoBa cpenusas 3¢@exTuBHOCTh pabOT 3a MpOMIEAINIHA Mepruoa (MHIEKC BBITTOJHCHHS
pacnucanus SPI)?

3. Uemy Oyzaer paBHO 0XkKH1aeMOe BpeMs peau3aluu NpoekTa Tox, €CIM B JanbHENIIeM paboThl
OyIlyT MPOBOAMTHCS C TAaKOH ke cpeaHeit 3 (HEeKTUBHOCTHIO?

4. KaxoBo OTKJIOHEHHE IPOEKTa IO 3aTpaTaM OT IUIAHOBOT'O 3HAYCHHUS 3a MPOLISAIIHHA epruoa’?
(CV, CV%).

5. Kakas nomns BBINONHEHHS KaKIOW M3pPAacXOAOBAHHOM JIEHEKHOM €IMHHULBI 3a MPOLIEAIINN
nepuoJ ooecreynBaeT pe3ybTaThl IPOEKTa (KaKoB MHAEKC BbINOIHeHUs Orompkera, CPI)?

6. KakoBa mporHo3Has BelMYMHA 3aTPaT, HEOOXOIMMBIX IJISi 3aBEPIICHUS MPOEKTa, €CIU OH
OyZeT NpOBOAMTHCA C MHAEKCOM BBINOJHEHUS OIOJPKETa, PaBHBIM HHJEKCY BBINOJIHEHUS
Oroxera B pormeammi nepuoa? Kakos [uist 3TOro cirydyasi IpOrHO3HBIH OroKkeT?

7. C KakuM MHJEKCOM BBIIOJIHEHUS OOJPKETa JOJDKEH BBIIOJIHATHCSA MPOEKT B AajbHEHIIEM,
YTOOBI €r0 IUIAHOBBIN OI0/KET HE ObUI IIPEBBILLIECH?

agrwbdE

S

10.

11.

12.

13.

14.

15.

5.3.5. [IpumepHbIe TeopeTHUECKHE BOIPOCHI i1 00CYKIEHUS Ha KOJUTIOKBUYME

Kakue Bl 3HaeTe BUAbI IPOEKTOB U IIPOrpamm?

[Touemy HEOOXOAMMO YIUTHIBATH (PAKTOP BPEMEHHU MPpH aHanu3e d3PpPeKTuBHOCTH?
KakoBbl 0COOEHHOCTH OPraHU3aLUOHHBIX CTPYKTYpP FOCY1apCTBEHHBIX IPOEKTOB?

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOTO IMOTOKA?

Ha3zoBute OoCHOBHBIE KpUTEpHH >PPEKTUBHOCTU MPOEKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Br1 3HaeTe BUIBI 9P PEKTHBHOCTH MTPOEKTa?

[Touemy HEOOXOAMMO YUUTHIBATH (PaKTOP BPEMEHU NPH aHanu3e 3pPpekTuBHOCTU?
[ToHsiTHE O LIEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh Y4eTa LIEHHOCTH JECHET BO
BpPEMEHHU NpH aHanu3e 3PHEKTUBHOCTH TPOEKTOB.

KakoBbl OCHOBHBIE (PaKTOPBI, BIUSIOLINE Ha IEHHOCTh JACHET BO BPEMEHU?

[TonsTHE HapallleHus KanuTala U ero 3KOHOMHUYecKuil cmblicil. Kak onpeaenuts Oyaymiyto
CTOMMOCTb JIEHEKHOI'0 TOTOKA U aHHYUTETA.

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOTO IOTOKA M KAaKOB SKOHOMHYECKHH CMBICI
ornepanuu TUCKOHTHpoBaHMs? Kak ompenenuts NpuBENEHHYIO CTOMMOCTb JEHEKHOTO
NIOTOKA U aHHyUTeTa?

HazoBure ocHoBHBIE KpuTEepuH 3PPeKTUBHOCTU TPoeKkTOB. KakoBa ux B3auMoCBs3b?
YucTelit TUCKOHTUPOBaHHBIN foxo/ npoekta (NPV), ero ompenenenue, GopMyisl ams
pacuera, SKOHOMHYECKHIM CMBICI, JOCTOMHCTBA U HEIOCTaTKU. XapakTep 3aBUCHUMOCTH
NPV ot cTaBKku JUCKOHTUPOBAHUS.

Nunexkc pentrabensHocTn mpoekta (PI), ero ompenenenue, ¢opmynsl s pacdera,
HPKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buytpennss nHopma npuOsuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SKOHOMUUYECKUH CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoctu mnpoekra (PB), ero ompenenenme, dopmyna s pacdera,
DKOHOMHUYECKUN CMBICI, JIOCTOMHCTBA MW HEAOCTaTKU. J(MCKOHTMPOBAaHHBIM CpOK
okynaemoctu (DPB) u ero omnpenenenue.

5.3.6. IIpumep MUCHBMEHHOTO 3aJaHMS JIUIS KOJUTOKBUYMa

[IpoexT mo 00y4deHuIo MepcoHalia pacCCUUTaH Ha 5 MecsIeB. JIeHe)KHbBIN TOTOK MPOEKTa UMEET
CIEAYIOIIMN BU

[ITar pacuyera

0

1

2

3

4

5

JleHeKHBIM
ITOTOK

-250

80

60

40

30

20
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBaHHOTO noxoaa (NPV) ot craBku
JTUCKOHTHpOBaHus I'. PaccunrtaTts kputepun >¢dexrusnoctu nmpoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke JuckoHTHpoBaHus F=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11eJIECO00Pa3ZHOCTH
peanM3alnuy NpoeKTa Mpu JaHHON CTaBKe AUCKOHTUPOBAHMUS.

5.3.7. Ilpumepsl BapuaHTOB 3aJaHUM JJISI UTOTOBOM aTTeCTalluN

YunpasjieHue npoekTamMu
Hrorosast koHTpoJibHAs paboTa.. BapuanTNel

PakynbTeT ,
Kypc , Ipynma CTYJIEHT
1. Maiitre ompeneneHue mnpoekrta. [lpuBeaute paznuunbie (HOPMYIUPOBKH ONPEICICHUS.

VKaxuTte OTIInume TPaAUIUOHHOI'O OIIPCACICHH ITPOCKTA OT COBpCMCHHOﬁ TPaKTOBKHU IIPOCKTA
" OIpCACTICHUSA, IPUHATOIO B JUCHHUIIJIMHC «praBJIeHI/IC IIPOCKTaAMM).

2. OxapakTepu3yiiTe KOHLIENTYyalIbHYI0 (ha3y MPOEKTa M MPHUBEIUTE OCHOBHBIC dTAIbl 3TOU
¢basbl.

3. OnuuuTe NpUMEPHYIO CTPYKTYpY OH3HEC-TIIaHa.

4. Kakwme Bwl 3Haere Buabl >PdexTuBHOCTH MpoekTa? (OCOOCHHOCTH ONpENeIeHuUs

obmiecTBeHHON 3(h(PEKTUBHOCTH MTPOCKTA

5. YwucTelii nuckoHTHpOBaHHBIN noxoj mpoekta (NPV), ero ompexnenenne, Gpopmynsl s
pacuera, 5)KOHOMUYECKHI CMBICH, TOCTOMHCTBA M HEIOCTATKH. XapakTep 3aBucumMoctu NPV ot
CTaBKH JUCKOHTHPOBAHMUSI.

YnpasJieHue NpoeKTaMmu
HtoroBas koHTposibHas pabota.. BapuantNel

PakynbTeT ,
Kypc , I'pymnma CTYIEHT

1.2KuzHeHHslii iuka npoekta. OcHoBHbIE (pa3wl xku3HEeHHOTO ITMKIa. KoHnenTyanpHas dasa
IIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2. ®uHaHcupoBaHue MpoekTa. OCHOBHBIE UICTOYHHUKYU (PUHAHCHPOBaHUS MpoekTa. COOCTBEHHBIE
Y TIPUBJICUCHHBIE UICTOYHUKH (PUHAHCUPOBAHUS. Y CJIOBUE (PUHAHCOBOM peaTn3yeMOCTH MPOEKTaA.
3.Knaccudukanus npoeKTHbIX pruckoB. OCHOBHBIC METO/IbI YIIPABIEHUS pUCKaMU. MeTobl

KOJMYCCTBCHHOI'O aHAJIN3a MMPOCKTHBIX PUCKOB.

3.Ilonsrue o merose kputndeckoro nytu (CPM). Pacuer kputnueckoro myru. [Ipsmoii ananus

U orpeseneHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepauuii (pabot) u Bpemenu
BBITOJIHEHUS ITPOEKTA B 11€70M. 3HAYUMOCTh KPUTHYECKOTO MYTH U PE3EPBOB BPEMEHH

oTiepanuii sl MJIAaHUPOBAHUS U YIIPABIICHHUSL.

5.IIpoekT, paccuuTaHHBI Ha S5 JeT, MPUHOCUT exeroaHbii aoxon 100 men. en. TpeOGyembie
uHBeCTULUH cocTaBIsIOT 350 neH. ea. [loctpouTs rpaduk YUCTOro AUCKOHTUPOBAHHOTO JJOXO/a
npoekra NPV or craBku npouenra r (NPV(r) ), onpenenuTs BHYTPEHHIOIO HOPMY HpPUOBLTA
npoekta |IRR ¥ MakcMManbHO AOMYCTHUMYIO CTaBKY JAWCKOHTHPOBAHUS, NMPU KOTOPOIl MPOEKT
0CTaeTCs BHITOTHBIM.

Pa3nen 4. YnpasiieHne KOMMYHUKALUAMHU ITPOEKTa
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Keiic « IMAI'PAMMA BAJTIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Jlnarpamma Gananca uaTepecoB ([IbM) crmocoOCTByeT yIyqIIeHHIO HaTJITHOCTH
npoliecca BIUSHUS Pa3IYHbIX CTOPOH JESTEIbHOCTH OPTaHU3allK U HallpaBJeHa Ha Tpyboe
ONpeJIeTICHUE HAaIIPaBICHUN Pa3BUTHS.

JIbU cocraBnsercs 1o pe3ysbTaTaM aHajIu3a JaHHbIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCyaapcTBa, o0IIecTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIIUKOB,
oTpeduTeNeil, KOHKYPEHTOB, MEHEDKEPOB, COTPYIHUKOB) B JIEATEIbHOCTH OpraHU3al1y.

Jlnarpamma mo3BoJISIET BBISICHUTD, UMEETCS JIM B HAIMYUU OaaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH miH HeT. Ecnu «ma» (JIBU 61m3ka kK KpyroBoii), TO ciemyer
nepexoauTs K cienyromemy srany SWOT — ananusa.

Ecmu «aery» (JIBU nepekomieHa), To HEOOX0IUMO MPOBECTH UCCIICIOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOJIIO/IAI0TCSI, U OMPEEIUTh, YTO HYKHO C/IeTIaTh, YTOOBI OallaHC MHTEPECOB
cobmroancst (BBIMOIHAETCS B ISITh I1aroB).

Illaz 1. OueHuTh MoKaszaTesib A — YpOBEHb BBINOJIHEHUS TPEOOBAHHI 3aMHTEPECOBAHHOM
cToponsl 1o 10 — GamTepHON mKane u BHecTH B Tabm.2.2. lllkana mis oneHku A npuBeieHa B
Tabm.2.3.

Lllaz 2. Ouenuth oka3atesb B — OTCYTCTBHE PUCKOB MPU HEBHIOJHEHUH TPeOOBAHUN
3alHTEpPEeCcCOBaHHOM cTOpoHBI 10 10-0annpHOi mikane BHecTH B Ta6m.2.2. [llkana mis ouenku B
npuBezieHa B Ta0m.2.4.

Llae 3. Ouenuts nokazatens C — BO3MOXHOCTh HEBO3/ICHCTBUS HA 3aMHTEPECOBAHHYIO
cTopony BoBpems o 10-0amibpHoM mikane. B Tadi.2.2. [lkana nis ouenku C npuBeneHa B
Tabn.2.5.

Llaz 4. Beruucnuts 3HaueHue peituara RBI=WxAx Bx C qis kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCs 1o npuHuumy «Hem Gosbliie, TeM JTydIe.
[TocTpouts «rmayTHHHYIO» AuarpaMmy c nomouisto Excel.

Ilae 5.Ananu3 pe3ynsraToB. Eciiu HUuero He «mpoBanunock» 1 JIBU 6mu3ka k
KpYTrOBOM, y KOMIIAaHUU «COaJlaHCUPOBAHHBIENCTPATEr U M TAKTHUKA. 3a/1a4l aHATIN3a
JEATEIIBHOCTH OPraHU3alluy IPY ATOM JOCTATOYHO IIPOCTHI U CBOJAATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, ONPEEISIFOIINX CHIIbHBIE U C1a0ble CTOPOHBI OPraHU3aINH, €€
BO3MOYKHOCTH U yIpo3bl (DYHKIIMOHUPOBAHHMIO.

Bce ropaszno xyxe, ecinu nuarpamma nepexoiieHa. B rakom cirydae He00X0IUMO HaWTH
onrtuMalbHble K03 durmentsl, npu kotopbix J{BM BeipaBHUBaeTcs. [TockonbKy BecoBbIe
koa¢ppunmenTsl W onpenenstorcs METO0M IKCIIEPTHBIX OLIEHOK, TO JIJISl ONIPEIEICHUs CTEIIEHH
COIIACOBAaHHOCTH MHEHUH 3KCIEPTOB HA/I0 PACCUUTATh KO Puyuenm KOHKopoayuu 1o

dbopmyre:
12 1]

K, = ,
AEREY (REE))

rme S —cymma KBaJpaToB OTKJIOHEHUH BCEX OLIEHOK KOAPPUIIUEHTOB (PaHTOB) KXk I0TO
00BEKTa SKCIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — 9UCTI0 IKCTIEPTOB;
M— 9HCII0 OOBEKTOB IKCIIEPTH3HI.

MHeHUS CUUTAIOTCS COTJIACOBAaHHBIMU, ecii 3HaueHue Ki>0,55, u Tem myurie, yem
ommxe Kk enuuniie.
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[IpumepHbIe JaHHBIE, HEOOXOAMMBIE I pacdeTa ko3P puIneHTa KOHKOPAAIHH,
npuBe/eHbl B Tadmuie 2.1.

Tabn. 2.1
JlaHHbIe /151 OLIeHKHU COTJIACOBAHHOCTH MHEHHIA MATH IKCIEPTOB
Ne Onenka skcnepra Cymma | Otkiionenue | KagparHoe
o0BeKTa 1 2 3 4 5} pPaHroB | OT CPEAHEr0 | OTKJIOHEHUE
OKCTIEPTU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225
Tabm.2.2.

PeiiTuHru c0a1aHCMPOBAHHOCTH HHTEPECOB CTOPOH

3anHTEepECOBaHHAS W A B C RBI
CTOpOHA
['ocynapcTBo 0,08
OO01iecTBO 0,05
HNuBecTopbl 0,19
[TapTHEpHI 0,12
ITocraBimku 0,15
[TotpebuTenu 0,15
KoHkypeHTb1 0,06
MeHnemxepsl 0,16
CotpynHuku 0,04

[Ipu onpenenennn BecoBbIX K03 PuienToB WBaXXKHO, YTOOBI MX CYyMMa PaBHsUIACh €IUHUIIE.

Tabmuna 2.3.
BeposiTHOCTH BBINOJIHEHUsI TPeOOBAHUH
YpoBeHb BBIMOIHEHUS TPeOOBAHUI A
TpeOGoBaHUsI BBITIOHSIOTCS TOJIBKO IO/ IaBIICHUEM 3aHHTEPECOBAHHON CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHOI CTOPOHBI YACTUYHO BBINOJIHEHBI, HO €€ peaklus He 3..4
OTCIIEKUBACTCS
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI BHIIOJIHSIOTCS, XOTS U HE B ITOJTHOU Mepe 5...6
TpeboBaHust 3aMHTEPECOBAaHHOM CTOPOHBI B OCHOBHOM BBIIIOJTHSIOTCS 7...8
TpeboBanust 3aMHTEPECOBAHHOM CTOPOHBI BHIITOJIHAIOTCS MTOTHOCTHIO 9...10
Tabnuma 2.4.

OTtcyTcTBHE PHCKOB IPH HEBBINOJTHEHUH TPeOOBAHMIT

OTCcyTCTBUE PUCKOB \ B \
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B03MOHOCTh MOJTHOTO MPEKPAILLECHUS AEATETbHOCTH OPraHU3allun 1...2
B03MOXHOCTh IPHOCTAHOBKYU A€ATEILHOCTH KOMITAHUHU UITU 3HAUYUTENbHbIE 3..4
(uHAHCOBBIE TOTEPH
OmyTrMbie PUHAHCOBBIE TOTEPU 5...6
OmyTuMoe yXyAmeHHe AeATeIbHOCTH OpraHu3alni, CHIKEHIE (PMHAHCOBBIX 7...8
pe3yIabTaTOB
HexoTtopoe yxy/iienue nesiTeIbHOCTA OpraHu3anuu 9...10
Tabnuua 2.5.
Bo3M0:KHOCTH HeBO3/1€iiCTBHS HA 3aUHTEPECOBAHHYIO CTOPOHY BOBpeMsl
Bo03MO0XHOCTEL HEBO3AEHCTBHUS C
[IpakTH4ecky HEBO3MOXKHO IPUHATH MEPBI, CHIXKAIOILINE OITACHOCTD 1...2
Mepbl, B HEKOTOPOI CTETIEHN CHUKAIOIME ONIACHOCTh, TPEOYIOT CYIIECTBEHHbIX 3..4
PECYPCOB, CPABHUMBIX C MOTEPSIMU
Bo03MOXHOCTH MPUHATH MEPBI, CHUXKAIOIIIKE OMTACHOCTh, HO HE YCTPAHSIOIIUE e 5...6
EcTb Hagex/1a NpUHATH B CPOK MEPHI, IPAKTUUECKH YCTPAHSIOLIUE ONTACHOCTD 7...8
Opranu3zanys HaBepHsKa yCIleeT NPUHATh MEPHI B CPOK, HEUTpanu3yrolue 9...10
OIACHOCTb MOJHOCTHIO

3aoanue. 3a ocneHUE TOJBI CYIMECTBEHHO YXYAIIMIACH KOHKypeHTococoOHocTh OO0
«QHeprocTpoiipeMoHT». Ha npeanpusTiy NpuHATO pelieH!e BbISCHUTh IPUUYUHBI YXYALIEHUS, YTOOBI
pa3paboTaTh MEPONPUATHUS IO YIYULICHUIO AESITEIbHOCTH.

Jnist perieHus MOCTaBIEHHbBIX 33J]ayu B IPYIIE CO3Aat0TCs MOATPYIIIBI 3KCIIEPTOB (AT
YEJIOBEK B MOATPYIIIE) U 10 Tabi. 2.1 METO10M IKCIIEPTHBIX OIICHOK UCUHCIISIOTCSI BECOBBIE
k03 unnentsr Wc 06s13aTeIbHBIM pacueToM Ko3(huiimeHTa KOHKOpAauH, a 1o tadn. 2.2 — 2.5 —
3HaueHus Kko3pduimentoB A, B, C. [Tocne atoro crpoutcs «maytuaHash» auarpamma (JIbU), u no weit
OIIPEACIIAIOTCS HAIIPABJICHUS IEPBOOYEPENHON NEATEIBHOCTH OPraHNU3aLNN.

Jlanee no onpeaenéHHBIM HaIllpaBJICHUSIM METOJIOM MO3TOBOM aTaky BBIABISIOTCS Hanbolee
BEPOATHBIE IPUUYNHBI HECOOTBETCTBUS U BO3MOYKHBIE KOPPEKTUPYIOLUE IENCTBUS 110 UX YCTPAHEHMUIO.

B KoHI1e 3aHATHS COCTaBIIAETCS OTUYET MO (hopme:
1. Onpenenensbiii skcnepramu  kodpdumuent W u  paccuutaHHbll  K03(D(UIMEHT
KOHKOpJALIUH.
2. Tloctpoennass JIBU u BbIsBICHHbIE IO HEM BO3MOXHbBIE HANpPAaBICHUS AEATEIBHOCTU I10
YIIYULIEHUIO.
Bo3MoXHbBIE KOPPEKTUPYIOLIUE JEHCTBUSA 110 YCTPAHEHUIO 1P

5.3.8. KoHTposibHBIE BOIIPOCH! 110 JUCHUIUIMHE, UCHIOIb3yeMble TPH (HOPMUPOBAHUH
UTOTOBOM 3aueTHOU padOTHI

1. Jlaiite ompenenenune mpoekta. [lpuBenure paznuuHbie (HOPMYIUPOBKU OIPEIACITCHHUS.

VYKaxXuTe OTINYUE TPAAULUOHHOIO OIIPEIEICHUs IIPOEKTa OT ONPEAEIICHU, IIPUHATOIO B

JUCHUIIIMHE "YTIpaBiIeHNne MpoeKTaMu'.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTDb MEXAY HUMU?

3. YkaxuTe OCHOBHBIX YUYACTHHKOB MPOEKTa W MX (yHKIHUU. KakoBbl OCHOBHBIC (DYHKITHH

MEHEJKEPA IIPOEKTa U KOMaH/IbI IIPOEKTA.

[To kakuM NMpU3HaKaM MOKHO KJIacCU(UIUPOBATH POEKTHI?

5. Oxapaxtepusyiite (akToppl JajdbHETO OKPYXKEHHUS TMpOeKTa, (HaKTOphl OIMIKHETO
OKPY’KE€HHsI IIPOEKTa, BHYTPEHHIOK Cpely IMPOEKTa. B 4eM COCTOMT ydeT OKpyKEeHHs
MPOEKTa MPH IJIAHUPOBAHUU U YIIPABJICHUU.

N

&




10.
11.
12.
13.
14.
15.
16.

17.

18.

19.

20.

21.

22.

23.

24,

25.
26.

27.

28.

29.

30.

24

VYkaxure ocCHOBHbIE (Da3bl JKU3HEHHOTO LMKJa npoekTa. Kak onpenensiercs »KU3HEHHBIN
UK C TOYKHU 3PEHUS PA3TUUHBIX YYaCTHUKOB MPOEKTA (3aKa3ynKa, MHBECTOPA, KOMaH/IbI
poekTa)?

OxapakTepu3yiTe KOHIENTYyalbHYIO (ha3y MPOeKTa W MPHUBEIUTE OCHOBHBIC ITAIbl STOU
da3sbl.

Oxapaktepusyiite a3y IUIaHUPOBAHMS NPOEKTAa W IMPHUBEIUTE OCHOBHBIE STalbl ITON
da3bl.

Oxapakrepu3syiite ¢a3zy pealu3alud TPOSKTa W MPUBEIUTE OCHOBHBIC (YHKIIUH IIO
yIpaBJIEHUIO IIPOEKTOM B 3TOH (ase.

B uem coctosT ¢a3el 3aBepiieHus], SKCIUTyaTallud U JUKBUAAIUH TPOEKTa U OCHOBHBIC
(GyHKLMU O YIPABICHUIO IPOEKTaMH B 3THUX (a3ax?

KakoBbI OCHOBHBIE 33/1au¥, HA3HAYEHUE U TPUHIIMIIBI COCTaBJICHUs OM3Hec-TIaHa?
OnuiuTe NpUMEPHYIO CTPYKTYpY OU3HEC IUI1aHa.

KakoBo conep:kanne (puHaHCOBO-3KOHOMUYECKOTO pa3zesa OusHec-tuiaHa?

VYKaxute NpuMepHbIi COCTAB JIEHEKHBIX MOTOKOB OT MHBECTULIMOHHOM, ONEpaIl[MOHHOMN,
u (UHAHCOBOH NEATENBPHOCTH MpoekTa. Kak ompeaensioTcst mard pacdera, CallbJo
JICHEXKHBIX TOTOKOB.

Hapucyiite TtunoBoil ¢uHaHcoBbI mpodunbs npoekta. B dyeM coctouT ycioBue
(UHAHCOBOH peann3yeMOCTH IpoeKTa?

KakoBbI OCHOBHBIE TPUHIIMIIEI aHAIH3a 3((HEKTUBHOCTH MPOEKTOB. [louemy HE0OX0aUMO
YUUTBIBATh (PAKTOP BpeMEHU MpH aHanu3e 3P(HeKTUBHOCTH?

[TonsiTe O LIEHHOCTU JIEHET BO BPEMEHM M HEOOXOJMMOCTb yueTa LIEHHOCTU JIEHET BO
BpeMEHU Mpu aHanuze 3(PQPEKTUBHOCTH MpoeKToB. KakoBbl OCHOBHBIE (HaKTOPHI,
BJIMSIIOLIME HA IEHHOCTh JCHET BO BpEMEHU?

[ToHsTHE HapalleHus KanuTala 1 ero 3KOHoMHUYeckuil cmbicil. Kak onpenenuts Oyayiyto
CTOMMOCTb JIEHEKHOI'0 IOTOKA U aHHYUTETA.

Yro Takoe IMCKOHTHUPOBAaHUE JECHEKHOIO IOTOKA M KAaKOB JKOHOMMYECKUN CMBICI
ornepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs NPUBEIEHHYIO CTOMMOCTH JEHEKHOTO
NOTOKA U aHHyHTeTa?

HazoBute ocHOBHBIE KpuTepuu 3P PeKTUBHOCTH NMPOeKTOB. KakoBa X B3aMMOCBA3b?
YucTelit TUCKOHTUPOBaHHBIN foxoj mpoekta (NPV), ero ompenenenue, hopMyisl ais
pacuera, SKOHOMHYECKHI CMBICI, TOCTOMHCTBA U HEJOCTAaTKU. XapakTep 3aBHCHUMOCTH
NPV ot cTaBKku JUCKOHTUPOBAHUS.

Nunexkc pentrabensHocTn mpoekta (PI), ero ompenenenue, ¢gopmynbl s pacdera,
HSKOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SKOHOMUYECKHH CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoctu mnpoekra (PB), ero ompenenenme, ¢dopmyna s pacdera,
DKOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEAOCTaTKU. JIMCKOHTHMPOBAaHHBIM CpOK
okynaemoctu (DPB) u ero omnpenenenue.

Koappunmenr sdpdexruBroctn nuBectunmii mpoekta (ARR) u ero onpenenexHue.
MoaudunmrpoBanHas BHyTpeHHss1 HopMma npuobuth mpoekta (MIRR), onpenenenue 3toro
KPUTEPHs, U €ro SKOHOMHYECKHUH CMBICH, CHTyallud, B KOTOPBIX HEOOXOIUMO €ro
HCIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIUIBI OMNPEIENICHUs] CTAaBKU TUCKOHTHUPOBAHHUS NpPU aHaIHM3E
poekToB. B uem cocrout nousitue cpeaHenspemieHHo croumocty kanutana (WACC) u
KaK OIIPENIEINTh CPEIHEB3BEIICHHYIO0 CTOUMOCTD KanuTasa?

Bunel adhekTuBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu omnpeneneHuss 3(PQPEKTUBHOCTH TMPOEKTa B IEJIOM, OOIIECTBEHHON U
KOMMepUYecKoi 3 PEeKTUBHOCTH.

Ocobennoctu omnpeneneHus: 3 PPeKTUBHOCTU Il NPEANPUATHNA — YIaCTHUKOB MPOEKTA,
TUIS1 aKITMOHEPOB, PETMOHATILHOM, (DeiepanbHOM U 010 KETHOU A (HEKTHUBHOCTH MPOECKTOB.
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HazoBuTe ocCHOBHBIE Tpynmbl (UHAHCOBBIX TOKa3aTeleld 0a30BOTr0 MPEeaNpHUsITHS U
MPOeKTa Kak Oyaymiero npeanpustus (Toka3aTeld, JUKBUIHOCTH, CTPYKTYphI KaruTaia
(TutaTexecrnocoOHOCTH), NIEJIOBOM aKTUBHOCTH (000pauynBaeMOCTH), PEHTAOETHLHOCTH.),
MOSICHUTE WX JKOHOMHYECKHUU CMBICH. [[nsi kakod menu TpeOyercs OnpenensiTh 3TH
MIOKAa3aTeNH.

[To xakuM KpUTEpHUSM MPOU3BOJUTCSA CPABHEHHE MPOEKTOB, UX PaHXUPOBAHUE U OTOOP
Uit nanpHelmero ¢gunancupoBanusi? Kakue BHIBI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mpoTUBOpeUUss MEXK]Yy Pa3iuYHBIMH KPUTEPUSMU MOTYT BO3HHKAThH
IIPU CPAaBHEHUU IIPOEKTOB?

Kakue mpoTuBopeunss MOryT BO3HUKATh MPHU CPAaBHEHUM U PAHKUPOBAHUM IMPOEKTOB
pasHoro macmrada? [Ipu HecOOTBeTCTBHM BPEMEHHU JIEHEKHBIX MOCTYILICHUN MPOEKTOB?
[Ipu HecooTBeTCTBUM AsUTeNbHOCTEN TpoekToB? Kakue Bel MoxeTe gaTh pekoMeHAanu
110 YCTPAHEHUIO 3TUX HPOTUBOPECUUIL?

OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IpoekTa. [lmaHupoBaHME KOMMYHHKALMM.
Pacnpoctpanenue wuHboOpManuu B MPOEKTE. VYihpasineHue — 0OXKUAAHUSAMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro takoe «rouka uiepay, Kak €€ OIpeeIUTh U KaK €€ MOJI0KEHHUE BIHUSIET HAa IPUHATHE
pernieHus o BeIoope 6osee 3 (HEKTHBHOTO MTPOCKTA.

[Tonsitue 00 ycToitunBocTH mpoekTa. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA,
KaK BJIMSET €€ MOJIO0XKEHHUS Ha PUCK U YCTOMYMBOCTD MTPOEKTa?

Jaiite xnaccudukanuio MPoeKTHBIX pUCKOB. Ha30BHTE OCHOBHBIE METOMBI YIIPABICHUS
pHUCKaMHU.

Ha3oBuTe MeTOo bl KAUECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

HazoBure ocHOBHBIE METOIbI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTre 06 ycroitunBocTH NpoekTa. Kak onpeaenuTs TOUKY 0€3yObITOYHOCTH MTPOEKTA,
KaK BJIMSET €€ MOJI0XKEHHUS Ha PUCK U YCTOMYMBOCTD MTPOEKTa?

B yem cocTouT aHanM3 4yBCTBUTEIBHOCTH MPOEKTA, KAaK OMPEAENSIeTCS 3JaCTUYHOCTD
nokazarenen 3(p(HEeKTUBHOCTH MPOEKTA.

B yem cocTouT aHanM3 clieHapueB MPOEKTa Kak MeTo 1 aHanu3a puckoB. Kakue Brl 3Haere
BEPOSITHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymHoCcTh MeTo1a MonTe-Kapio (MeTo MMUTAallMOHHOTO MOJIETMPOBAHUS) U
€ro MCMOJIb30BaHUS /1JIsl aHAJIN3a IPOEKTHBIX PHCKOB.

Kak o1ieHuTh prcK NpoeKTa ¢ MOMOIIBIO IOCTPOCHHUS IEPEBA PEIICHUM MTPOEKTAa.

MeTtobl yueTa pucka, UCHOJb3YIOIINE KOPPEKIMIO CTaBKU TUCKOHTUPOBaHUS (J100aBKY
«TIpEMUU 32 PHUCK» K CTaBKe AMCKOHTHUpOBaHUsA). Ha3oBuTe OCHOBHBIE (HaKTOPHI,
BIIUSIONINE HA PUCK MPOEKTA U BETUUUHY «IIPEMHUU 32 PUCK.

B uem coctouT MeTo/ OlleHKH KanuTainbHbIX akTUBOB (CAPM) 1 Kak UCHONB3yeTCs 3TOT
METOJI JJI OLIEHKU pHCcKa MpoekTa. Kakoe cOOTHOIIeHNE MKy T0XOAHOCTHIO U PUCKOM
IIPOEKTA.

HazoBute ocHOBHBIC BUIBI HHMIISAIUYA U OCHOBHBIE TTapaMeTpbl HH(IIAIMH (MHIEKC TIeH 1
TeMn UHOIAIUN, 0a3UCHBIN U LIETTHOHN nHAEKC 1ieH) Kak BiuseT nH(IAIUS Ha TPOIICHTHBIE
CTaBKU IO KpeauTamM U jeno3utaM, Kak ompenensioTcsi HOMUHANbHAas W peajbHas
MPOLICHTHBIE CTABKH.

Kakue Brl 3HaeTe MeToabl yueTa HHOISIUN TPU TPOSKTUPOBAHUH.

HazoBute OCHOBHBIE HCTOYHUKM (UHAHCHUpOBaHHS mpoekTa. OxapakrepusyiiTe
COOCTBEHHBIC, BHEIIIHUE U MPUBJICYCHHBIC UCTOYHUKH (DHHAHCUPOBAHHS.

[TonsiTne o nu3WHre Kak HCTOYHMKEe (QuHaHcupoBanus. [loHSATHE O BEHUYPHOM
(UHAHCUPOBAHUU POEKTOB.

bromxeTHoe (pMHaHCUPOBaHUE MTPOCKTOB.

HazoBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYpPhl  YIPABIEHUS  MPOEKTaMHU.
Opranuzanus yOpaBJICHUS TIPOSKTAMU B paMKaxX (PYHKIHOHATBHOH CTPYKTYPHI.
JIoCTOMHCTBA M HEIOCTATKH TaKOW (JOPMBI YIIpaBICHUS.
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Opranu3zanys ynpaslieHUs IPOEKTaMH MO IPUHIUITY HE3aBUCUMBIX KOMaH/I. JlocCTOMHCTBA
U HEJJOCTaTKH TaKoi (popMBbI yripaBieHusl.

[TonsiTrie 00 opraHu3aly MPOESKTHOTO THIIA.

Marpuunble  OpraHW3allMOHHBIE CTPYKTYphl — ympaBieHuss mpoektamu. Cialble,
cOamaHCUPOBAaHHBIE U CUJIbHBIE MaTpPUYHBIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHMU3ALMOHHBIX CTPYKTYp MPHU YIIPaBIEHUU IPOECKTAMHU.

KakoBbl OCHOBHBIE MPHUHLMIIBI (OPMUPOBAHUS KOMAHJIbl MPOEKTa, MPUMEPHBIN coCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHNUS K MEHEDKEPY MPOEKTA.

Kak mpom3BogMTCS AEKOMIO3UIMSA TMPOEKTa (CTpyKTypHOE pazbuenue pador, WBS)?
HazoBute ocHoBHBIe nmpuHIMbl gekomno3uimu npoekta (WBS). Kak ceszanst WBS u
pa3paboTKa OpraHU3aIMOHHON CTPYKTYpHI poekTa (OBS).

Uro Takoe ceTeBoil rpaduK MPOeKTa, KaKoBO ero HasHadeHue? (OCHOBHBIC MpaBHIIA
MOCTPOCHHUS CETEBBIX I'paMKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY ONepausiMu.

[Tonsitue o merone kputuueckoro nytu (CPM). Pacuer kputudeckoro mytu. IIpsimoit u
oOpaTHBIN aHANW3 M OIpe/eJeHHe BPEMEHHU BBIIIOJHEHUS! MPOEKTa B LIEJIOM U PE3epPBOB
BpPEMEHHU onepanuil. 3HaUMMOCTbh KPUTUYECKOTO ITyTH U PE3€PBOB BPEMEHU OIEpaLUi JJ1st
IUTAHUPOBAHUS U YIIPABICHUSI.

JlononHuUTeNbHBIE BO3MOXXHOCTU TMOCTPOEHHUS CETEBBIX I'pauKoB (3a7epKKU BPEMEHU
MEXy OIepalusMH (Jlard), THUIbl CBA3CH MEXAY ONepanusMu: OT KOHILIAa K Hayaily
(unMII-CcTApT), OT Havasa K Havalry (CTapT-CTapT), OT KOHIA K KOHIY ((huHUII-hrHIII)
OT HaYaja K KOHILy (ctapT-puHuI)).

KanennapHoe riannpoBaHue OI0/pKETa M PECypCcoB MPOEKTA C HCMOIB30BAHUEM CETEBBIX
METOJIOB.

B yem cocrout ympaBieHue W peryaupoBaHHe B (azax pearu3alii U 3aBEPIICHHS
npoekTa (ynpaBlieHHE TMPEAMETHON O00IacThi0 TPOEKTa, YIPABICHUE BpPEMEHEM
BBITIOJIHEHHSI pa0OT. yIMpaBlieHHE OIOKETOM U pecypcaMu TPOEKTa, YIPaBICHHUE
Ka4eCTBOM. yIpaBlieHHue UH()OPMAIIMOHHBIMU TIOTOKaMH MPOEKTa, YIpaBiIeHUE KOMaH0N
MIPOEKTAa, YIpaBJI€HNE IOCTaBKaMH U KOHTPAKTaMH).

[TonsiTHE O METOJIE OCBOEHHOT0 00beMa IPU YIPaBIECHUHU POEKTOM B (haze peanu3aium.
OcHoOBHBIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCSA TUM METOA0M.

Uro npezacrasisger coboii 0a30BbIM MIaH-TpapUK KyMYJISTHBHBIX 3aTpaT MpoekTa (S-
KpuBast)?

Kakue Bbl 3HaeTe MeTO0 16l ONIEpaTUBHOM OLIEHKU (MOHUTOPHHIA) BDEMEHU U CTOUMOCTHBIX
MoKazaTeliei paboT B MPOIlecCce peaanu3aiy mpoeKTa?

Kak onpenensitorcst 6a30Bble MOKa3aTeId METO[a OCBOGHHOT0 00beMa: MIaHOBBIN 00beM
(PV, BCWS), ¢paktuueckuit o0bem (EV, BCWP), ocBoennslit 0o6bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHauu3 TEKYLIETO COCTOSHUS IPOEKTa METOJOM OCBOEHHOTO
oO0bema? B uem cmbicn nokazatesneii "oTkiaoHeHue o pacnucanuio” (SV), u "oTkioHeHHe
no 3arpatam” (CV).

Kak ocymecTBisiercss aHaau3 TEKYLIEr0 COCTOSHUSA TMPOEKTa METOJIOM OCBOEHHOTO
o0bema? B yem cmbici moka3zateneit "uHekce BoimonHeHus pacnucanus” (SPI) u "uHmexc
BeITIOJTHEHHS Orokera” (CPI)?

Kak ocymecTBisercss mporHo3 OroJpkeTa MpPOeKTa METOJA0M OcBoeHHoro obwvema? Kak
paccunTath MPOTHO3HYIO cTomMocTh TpoekTa (EAC) m oTkiIoHEHHE OT OI0KETHOM
CTOMMOCTH TIpoeKTa 1pH ero 3asepuienuu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEJICTBA AaBTOMAaTH3alMU CETEBOrO IUIAHUPOBAHUS H
ylpaBlIeHUs TpoekTaMH B Tmpouecce peanuszauud. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoautens Welcom Corp. CIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIIIA; Spider Project npoussoautens Spider Technologies Group, Poccus).



27
6. YueOHO-MeTOAUMYECKOEe H HH(POPMALIMOHHOE 00ecTiedeHre TN CIMIIIMHBI

6.1. CHucoK HCTOYHUKOB U JIUTEPATYpPhI

HUcemounuxu:
OcHosHbie:

1. T'paxmanckwuii konekc Poccuiickoit @eneparuu. U.1,.11, III. — M.: «Mudpa-M», 2007. — 496
c.-Pexxum noctyna: http://znanium.com/bookread?2.php?book=122306

2. @enepanbHblii 3akoH oT 13 mapra 2006 r. Ne38-®3 «O pexname». Pexxum poctyna:
http://www.consultant.ru/document/cons_doc LAW_ 58968/

Jlononnumenvhuie:

3. ®enepanpubiii 3akoH 0T 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOH IESATEIHHOCTH B
Poccuiickoit denepanuu, ocymecTBiIseMod B (opMe KanmuTaldbHBIX BIOKEHHH'(ped. oT
28.12.2017) // Koncynprautllmtoc. Bepcusllpod [DnaekTponHbIH pecypc]. — DIEKTPOH. aH.
—[M., 2018]. - Pesxum moctymna : http://www.consultant.ru/.

4. Oepepanpubii 3akoH OoT 09.07.1999 N 160-®3 "OO6 HHOCTpaHHBIX HMHBECTHIUSAX B
Poccuiickoit ®eneparun": (pen. ot 06.12.2017) // Koucynerantllmoc. Bepcusllpod
[DnexkTponHbIil pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexum pocryna
http://www.consultant.ru/.

5. Meroanueckue peKOMeHAaH Mo oleHKe 3((HEeKTUBHOCTU MHBECTULIMOHHBIX TPOEKTOB U UX
otbopy s (UHAHCUPOBAaHUSA. YTBEpKACHB MuHIKOHOMHKH P®D, Mwunaduaom PO,
I'occtpoem P® 21 wurons 1999r. Ne BK 477. OdwunmanpHoe wusnmanue. M.: M3a-Bo
«Ixonomukay, 2000. — 421c.

Jlumepamypa:
OcHnognas:
1. Ammonos I'J]. YupaBneHue npoekTaMu opraHuzanuu: yueOHuk. — MockBa: THOPA-M,
2019. — 244 c. [OnexktponHblii  pecypc].  Pexum  nmoctyma  URL:

https://znanium.com/catalog/product/1003622

2. lIlonos IO.M. Ynpasnenue npoektamu: yue6. nmocooue / FO.M. Ilonos, O.B. fIkoBenko. —
MockBa: UHOPA-M, 2019. — 208 c. [OnextponHslii pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557

3. Vnpaenenue npoexmamu: yaebnuk / mox pea. H.M. @unumonosoii, H.B. Moprysogoii, H.B.
Ponnonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [Onexktponnslii pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Tuxomuposa O.I'. YrpaBieHHe NPOEKTaMu: NpakTUKyM: y4eO. nocobue. Mocksa: UHOPA-
M, 20109. [DneKTpOoHHBIH pecypc]. Pexum JoCcTyna URL:
https://znanium.com/catalog/product/1021494

Hononnumenvras:

5. Kepynep, I'. Ctparermyeckoe ympaBjeHHE B KOMMIAHUU. MOJEnb 3penoro yrpaBieHUs
npoekTamu: YueOHoe nocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DnexTponnbIf pecypc]. Pexxum noctyma  URL:
https://znanium.com/catalog/product/972008

6. Xernoman, K. Yupasnenue npoextamu. beictpeiii crapr / Xenaman K., - 2-e uza., (31.) -
Mocksa: MUCHU-MI'CVY, 2018. - 354 c. [OnektponHsbIil pecypc]. Pexxum pocryma URL:
https://znanium.com/catalog/product/972052

7. Ilagnos A.H. DpdexTrBHOE ynpaBieHHEe MpoekTaMu Ha ocHOoBe cranaapra PMI PMBOKR
6th Edition [Dnextponnsiit pecypc] / A.H. I1aBnos. - M.: Jlabopatopus 3uanuii, 2019. - 273
C. - [DMeKTpOHHBII pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1018695

8. Apxunosa H.HU., Kyovuuxun B.A. Ilomopyeéa H.M. IlpoeKTHble pelIeHUS B KaJpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.



http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
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9. Jluu, JI. BoBpems u B paMkax Oro/pkeTa: YTIpaBJIeHHE MPOSKTaMU MO METOAY KPUTHUYECKON
nenwu / JIuu JI., - 3-¢ u3a. - Mocksa :Asnbnuna [1a0:1., 2016. - 354 ¢. [DaeKTpoHHBIH pecypc].
Pesxxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEpHET»

HanuonansHas sekTponHas oubimoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHnast 6ubimorexa Www.elibrary.ru
DnexkTponnas 6ubaroreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3. IlpogeccuonaibHbIe 0a3bI JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k mpodeccroHanbHbIM 6a3zam nanubIx: https://liber.rsuh.ru/ru/bases
NupopMarnoHHbIe CITPAaBOYHBIC CUCTEMBI:

Koncynsrant [lntoc

lapanTt

7. MaTtepuaibHO-TEXHHYECKOE o0ecnevyeHue TUCIUTITHHBI

CocraB IIporpaMmMHOro o0ecrieueHus:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «AnbpT OOpazoBanue»

Visual Studio

Adobe Creative Cloud

[TpodeccrnonanbHbIe TOJTHOTEKCTOBBIE 0a3bl TAaHHBIX:
HanunonanbsHast anektponnas 6udarorexka (H36) www.rusneb.ru
ELibrary.ru Hayunas snextponHnast 6ubnmorexa Www.elibrary.ru
Onekrponnas 6ubnmorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

WHupopmalinoHHbIE CIPABOYHBIE CUCTEMBI:

Koncynbrant [Tntoc

I'apant

8. Ob6ecneueHue 00pa3oBaTeIbLHOIO NMpoLECCA /1Sl JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMH
310POBbSI U HHBAJTH/I0B


https://znanium.com/catalog/product/912559
http://www.rusneb.ru/
http://www.elibrary.ru/
http://www.grebennikon.ru/
http://www.rusneb.ru/
http://www.elibrary.ru/
http://www.grebennikon.ru/
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B xome peanu3anMuM AMCHUIUIMHBI HMCIOJIB3YIOTCS CIEIYIOIIUE JOMOJHUTENIBHBIE METOMAbI
00y4YeHHs, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAallui OOYUYarOIIUXCsl B
3aBUCUMOCTH OT UX MHIMBUIYalIbHBIX OCOOEHHOCTEMH:

® IS CIETBIX U Ca0OBUAIIUX:
- JIGKLIUU O(OPMIISIOTCS B BUJIE JIEKTPOHHOIO JOKYMEHTA, JOCTYITHOI'O C IOMOLIbIO KOMIIbIOTEPA
CO CHEeLMATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEUCHUEM;
- INCbMEHHBIE 3aJJaHUS BBIIIOJIHAIOTCS HA KOMIIBIOTEPE CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM
o0ecreyeHneM, Uil MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM;
- obecrieunBaeTcst MHANBUAYATbHOE paBHOMEpHOE ocBenieHue He Mmeree 300 mokc;
- JUIs1 BBIIIOJIHEHHUS 3aJ1aHUsI IPY HEOOXOJUMOCTH IPEI0CTABIISETCS YBEIMUHUBAIOLIEE YCTPOUCTRO;
BO3MOYKHO TaK)K€ UCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;
- IUCbMEHHBIE 33/1aHUs 0QOPMIIAIOTCS YBEJIIMYEHHBIM IIPUDTOM;
- 9K3aMEH U 3a4€T MPOBOJSATCS B YCTHOW (hOpME HMIIM BBIOJHSIOTCS B MHCBMEHHOH (Gopme Ha
KOMIIBIOTEpE.

e JUIS TJIYXUX U CJIa0OCIbIILAIINX:
- Jekuuu Oo(OpMISIIOTCST B BUAE DJIEKTPOHHOTO JIOKyMEHTa, JHUOO0 IpenocTaBiseTcs
3BYKOYCHJIMBAIOIIAs anlapaTypa UHAWBUYAIBHOTO MOJIb30BaHMS;
- IUCbMEHHBIE 33/1aHUS BBIIOJIHIAIOTCSA HAa KOMIIBIOTEPE B MMCbMEHHOU (opMe;
- 9K3aM€eH U 3a4€T IPOBOJAATCS B IUCbMEHHON (hOpMe Ha KOMIIbIOTEPE; BOZMOXKHO IPOBEACHUE B
dbopme TecTUpOBaHUS.

e JUIs JIUI| C HApYLIEHUSAMHU ONIOPHO-ABUTaTEIbHOIO allapara:
- JIEKIIUH O(POPMIISIFOTCS B BUJIE 3JIEKTPOHHOT'O JJOKYMEHTA, JOCTYITHOTO € IOMOIIBI0 KOMIIBIOTEPA
CO CHeLHaTU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUCHUEM;
- IMCbMEHHBIE 33JJaHUS BBIIIOJIHAIOTCS HA KOMITBIOTEPE CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM
o0ecIieueHueM;
- BK3aM€H U 3a4€T MPOBOJAATCA B YCTHOW (pOpME WM BBIIOJHSIOTCSA B MMCBMEHHOW (Qopme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOIMMOCTH MPeyCMaTPUBAETCS YBETMUEHUE BPEMEHH IS IIOJTOTOBKM OTBETA.
[Tponienypa mpoBefeHUsI MPOMEXYTOYHON aTTeCTalluy JUId O0Yy4alolUXCs YCTaHABIUBAETCS C
y4€TOM WX MHIUBUAYAIbHBIX Ncuxodusnueckux ocoOeHHocTel. [IpomexxyTouHas arrecTarus
MOJKET IIPOBOJUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHMH NPOLEAYPHl OLIEHUBAaHUS pPE3yJIbTAaTOB OOYYEHUs IpeaycMaTpUBaeTCs
UCMOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3M C HWHAWBUAYAJIbHBIMU
0COOEHHOCTSIMU 00yYaroIMXcs. ITH CPEICTBA MOTYT OBITh NPEAOCTABICHBl YHUBEPCUTETOM, WU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.
[TpoBeneHune nponenypbl OLIEHUBAHUS PE3YJIbTaTOB O0YyUYEHUS JOIMYCKAETCSl C MCIOIb30BaHUEM
JMCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.
ObecnieunBaeTcss NOCTYNl K HH(OpPMAaLMOHHBIM M Oubnuorpaduyeckum pecypcam B CETU
WnTepHer s kaxaoro oOywaromierocsi B ¢GopMax, aJalTHPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCTIPUSATHS HHPOPMALIUU:

® JUIS CIIEIBIX U CIIa0OBUIAIINX
- B IeYaTHOH (popMe yBEITHMUEHHBIM HIPUPTOM;
- B (hopMe AJIEKTPOHHOIO JJOKYMEHTA;
- B hopme ayaunodaiina.

e U TIIYXHX U claboCIblIIaiiuX:
- B IIeUaTHOM opme;
- B hopMe 2JIEKTPOHHOTO JOKYMEHTA.

e ISl 00YYarOIIMXCS C HApYIICHUSIMH OTIOPHO-ABUTATEIBHOTO anmnapara:
- B IIeUaTHOM opme;
- B (hopMe FJIEKTPOHHOTO JOKYMEHTA,;
- B popMe aynuodaiina.
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Y4eOHbIe ayAUTOPHH JIJIS BCEX BUIOB KOHTAKTHOM M CAMOCTOSTEILHON padOThI, HAyIHAS
OnbnMoTeKka W WHBIC TIOMEUICHUS NJIs O0y4YeHHS OCHAIICHBI CIeNHUaIbHBIM 000pyIOBaHUEM U
y4eOHBIMHA MECTAMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

® JUIS CJICIBIX M CIA00BUISAIIUX:

- YCTPOMCTBOM JIJIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiinsa PAC Mate 20;

- npunTepoM bpaiins EmBraille ViewPlus;

e JUIS DIYXHX U CJIA0OCIBIIIAIINX

- aBTOMATH3UPOBAaHHBIM pPabOYMM MECTOM JUI JIFOJeH C HapylICHHEeM CciyXa H
c1a00CIBIIIALINX;

- aKYCTUYECKHUI YCHIIUTEb M KOJIOHKH;

e IS OOYYArOIIUXCS C HAPYIICHUSIMHA OTIOPHO-JBUTATEIHLHOTO anmapara:
- IEPEIBI>KHBIMHY, PETYTUPYEMBIMU dproHoMudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM CO CIIEIHUAIbHBIM IIPOIPaMMHBIM 00CCIICYCHHEM.

7. MeToanueckue MaTepuaIbl

7.1. Tlmanbsl ceMUHAPCKUX/ MPAKTHUECKUX 3aHATUI

Ha cemunapax o6ecrieunBaetcs 3pPeKTUBHOEC YCBOCHHE 00YJaIOIIUMUCS
TEOPETUYECKOI0 MaTepuaa, OBJIaJIeHUe UMU HaBbIKaMU NPAKTUUYECKOT0 UCIOIb30BAHUS
MOJIyYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYaLUAX YIPaBJIECHUS IPOEKTaMU U IPOrpaMMaMHu.

OCHOBHO# 1IENBIO TIPOBE/ICHUSI CEMUHAPCKUX 3aHATHH SBJISIETCS OBJIaJICHUE 00yJaroMHICs
HaBBbIKAMU [IPAKTUYECKOI'O UCIOIb30BAHUS TEOPETUUECKUX OCHOB IIPOEKTHOTO yIpaBieHUs. Tembl
CEeMMHAPCKUX 3aHATUI OTPaXKarOT MOCJIE0BATEIbHOCTD U3YUYEHUS JUCIUIUIMHBI B COOTBETCTBUHU C
paboyeil mporpaMMoii U BBIOpaHbl UCXOS U3 MX 3HAYMMOCTH JUIs U3ydeHus Kypca. Ha cemunapax
oTpalaTbIBaOTCs HauOoJiee BaKHbIE ACTIEKThI TUCIMITIIMHBI, a TAK)KE TUIOBBIE 33/1a41 M CUTYaLluU
(xeiichl), KoTOpble (POPMUPYIOT HEOOXOIUMBIE YMEHHUS U HAaBBIKU B paMKax Mpo¢ecCHOHaTbHON
noAroToBkd. CeMUHapCKUe 3aHATHsI MIPEAIIOIAaraloT MPAaKTUYECKOE PEIIEHUE 3a/1ad 110 METOAAM
OLICHKH 3 (HEKTUBHOCTH MPOEKTOB U IO METOAAM YIIPABIIEHUSI PUCKAMU ITPOEKTOB.

[Tpu moAroTOBKE K 3aHATHIO OOYYaIOLIUICS JOKEH O3HAKOMUTHCS C IUIAHOM CEMUHAapa,
MOBTOPUTh TEOPETUYECKUI MaTepuan 10 AAaHHOM TEME HAa OCHOBAHMM KOHCIIEKTOB JIEKIH,
PEKOMEHIyeMBIX HCTOYHHUKOB M JIMTEPATYPHI, BKIIFOUasi 3JIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI.

CoaepixaHue ceMMHAPCKHUX 3aHATHI
Cemunap 1. OcHOBHBIC NOHATHUS U ONpe/ieJIeHUs] MPOEKTHOI0 MeHeakMeHTa. Oco0eHHOCTH
PEKJIAMHBIX H MAPKETHHIOBLIX NPOEKTOB (4 u.)
Ilenb ceMuHapa: M3y4yeHUE OCHOBHBIX IMOHSATHI M ONpPENENeHUH MPOEKTHOTO MEHEIKMEHTA,
ucclieloBaHle ocoOeHHocTel mMpoekToB pekiaame u CO, a Takke CHCTEMHOH OpraHu3aIluu
IIPOEKTOB.
®Popma nipoBejieHus: codeceloBaHue, TUCKYCCHS M0 J0KIa1am
Bonpocul ona 0bcyocoenusn na cemunape.
1. Vkaxure oTiiMYMe TPaTUIIMOHHOTO ONPEIENIEHUS MPOEKTa OT ONpPEJEIECHUs, IPUHATOTO B
JUCLUIUINHE «YIPABJIEHNE IPOEKTaMU» U COBPEMEHHOI0 IIOHUMAaHUS IIPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTHKH MTPOEKTA U 3aBUCHMOCTH MEX, Ty HIMH ?

3. Kak Bel moanmaete (hpasy «YnpaBieHHEe IPOSKTaMH - 3TO YIPABICHUE H3MEHEHUSIMI?

4.  VYKaxuTe OCHOBHBIX YYaCTHHMKOB IMpoeKTa W MX ¢GyHKIMH. KakoBbl OCHOBHBIE (QYHKIIUU
MEHE/KEPA TPOEKTA U KOMaH/IbI IPOEKTA.

5. Mogenu )KU3HEHHOTO IIUKJIAa TPOeKTa (MporpamMm, mopTderns)

6. OpraHu3zaloOHHbIE CTPYKTYPHI YIPABICHUS IPOSKTAMH.
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7. OpraHuzanusi yOpaBJI€HHS TMPOEKTaMM B paMKax (YHKIUMOHAIBHOM CTPYKTYpBHI.
JIOCTOMHCTBA 1 HETOCTATKU TaKOH ()OPMBI YIIPaBICHHUS.

8. Opranuzanus ynpasjieHHs IPOEKTaMHu 0 MPHUHIUIY He3aBUCUMBIX KoMmaHA. [lonsTue 00
OpraHu3aly MPOEKTHOTO THIA. JJOCTOMHCTBA M HETOCTATKU TaKOW ()OPMBI YIIPABIICHHUS.

9. Marpuunble OpraHU3allMOHHBIE  CTPYKTYpbl  ympaBiieHus npoektamu. Cralble,
cOamaHCUpOBaHHBIE W CHJbHBIE MAaTpPUYHBIE CTPYKTYphl. JlOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPHU YIPABJICHUN TPOEKTAMHU.

10. IMpunuuns! ¢opMupoBaHUsS KOMaHIBl HpoekTa. lIpumepHBI cocTaB KOMaHIbI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEDKEPY MPOEKTA.

11. Ilo xakuM MmpHU3HAKaM MOXHO KJIaCCH(PHUIHUPOBATH MPOoeKThI? [IpuBennTe mpruMepbl IPOEKTOB
U3 Pa3IMYHBIX TPYIIIL.

12. VYxaxuTe OCHOBHBIE OCOOCHHOCTH M (ha3bl )KU3HEHHOTO UKJIA PEKJIAMHOTO TIPOEKTA.

Cnucox ucmoyHuKko8 u iumepamypbi
Hcmounuxu

Koncrurynus Poccuiickoit denepanuu: [puHsATa BCCHAPOAHBIM rojjocoBanuem 12.12.1993] :

(c yueToMm nomnpaBok, BHECEHHBIX 3akoHamu P® o nompaskax k Koncturyuuu PO ot

23.05.2018, 03.08.2018) // KoncynbsTrantllntoc. Bepcus [Ipod [Dnexkrponnsriii pecypc]. -

Onekrpon.gaH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.

I'paxxnanckumii kogekc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //

Koncynerantllotoc. BepcuslIpod [DnexkrponHsiit pecype]. — DnektpoH. gan. — [M., 2018]. -

Pexxum noctyma : http://www.consultant.ru/.

['paxxnanckmii kogeke Poccuiickoit @eneparmu. Yacts 2 (pexn. ot 23.05.2018) //

Koncynprautllntoc. Bepcusllpod [DrnextponHsiit pecypc]. — DnekTpoH. aaH. — [M., 2018]. -

Pexxum nmoctyna : http://www.consultant.ru/.

OcHosnaa numepamypa

Anmonos I" /. YrpaBneHue mpoeKTaMu opranmu3anun: yaeoHuk. — Mocksa: MTHOPA-M, 2019.

— 244 c. [OnexTpoHHBIi pecypc]. Pexxum nocryna URL:

https://znanium.com/catalog/product/1003622

Ionos FO.H. Yupasnenue npoekramu: yue6. nocodue / FO.U. TTonos, O.B. SIkoBenko. —

Mocksa: UTHOPA-M, 2019. — 208 c. [Dnekrponnslii pecypc]. Pexxum noctyna URL:

https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaebnuk / nog pea. H.M. ®@unumonosoii, H.B. Moprynosoii, H.B.

Ponunonosoit. — Mocka: UH®PA-M, 2019. — 349 c. [DnekTpoHHbI# pecypc]. Pexxum qoctyna

URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpapineHre NpoeKTaMy B KOMIIAHUU: METOI0JIOTUSl, TEXHOJIOTHH, IPAKTHKA!

yueOHUK. - MockBa: MocKkoBCKUi (PMHAHCOBO-TIPOMBIIIIEHHBIH YHUBEpCUTET «CUHEPTUSI,

2012. - (Axanemus 6usHeca). [DnekTpoHHBIN pecypc]. Pexxum nocrynma URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YupaBineHue NpoeKTaMu: MPaKTUKyM: yueO. mocoobue. Mocksa: THOPA-M,

2019. [DnexTponnslit pecypc]. Pexxum moctyma URL:

https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, I'. CTparernueckoe ymnpasieHHe B KOMIaHUH. MoieTb 3pesioro yrnpaBlieHus
npoekTamu: YuebHoe nmocoodue / Kepiaep I'., - 2-e u3., (311.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DnexTponnsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e u3s., (3:11.) - MockBa:
MUCHU-MI'CY, 2018. - 354 c. [OQnektponHsbli pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
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Iasnos A.H. DddexTHBHOE ypaBicHHEe MpoekTaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnexkrponnsiii pecypc] / A.H. I1aBnos. - M.: JlaGopaTtopus 3uanuii, 2019. - 273 c. -
[DnexTponnsii pecypc]. Pesxxum goctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyoviukun B.A. [lomopyesa M. M. ITpoeKkTHbIE pelIeHNs B KaIpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBiIeHUE MPOESKTaMH 110 METOTy KPUTHYECKON
venw / JIna J1., - 3-e u3z. - Mocksa: Anbnuna [1a6i1., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pexxum moctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé unH@opmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « Mnmeprem»
Poccuiickas Accommanusa Ynpasienus npoektamu "COBHET". Odunuanpasiii caiit. Pexxum
Jocryma: WWW. sovnet.ru
CaiiT MOCKOBCKOT0 OT/ICJICHUSI AMEPUKAHCKOTO MHCTUTYTA yIpaBiieHus rpoekramu PMI.
OdunmanesHblii caitt. Pexxum goctyna: Www.pmi.ru

Cemunap 2. Kputepuu u MeTobI COHAIBHO-IKOHOMHYECKOi 3 (PeKTHBHOCTH MPOEKTOB
(4u)
Llenb ceMuHapa: OCBOCHHE CTYICHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOTUMBIX JIISI
9KOHOMHMYECKOI'0 00OCHOBAHHS COIUAIBHO-3KOHOMHUYECKHX IPOCKTOB U IPOTrPaMM, OLICHKH MX
3¢ (HEKTHBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABIICHUS JCHE)KHBIX TTIOTOKOB IMPOCKTA.
dopma npoBeieHUs: OJIUI-OIIPOC, PEIICHHE Kelic-3a1a4, KOHTPOJIbHAs padoTa

Bonpocwi s 06cyarcoenus

1. IlpencraBbTe TUTIOBOW (PMHAHCOBBIN MPOQHIIb MpoeKTa. B yem cocTouT ycrnoBue pruHaHCOBOM
peann3yeMoCTH MpoeKTa?

2. [Touemy HEOOXOIUMO YUUTHIBATh (haKTOp BpeMeHU npH aHaiuze ddpdextuBHocTu? [loHsaTue o
[EHHOCTH JIEHET BO BPEMEHU W HEOOXOIMMOCTH ydeTa IEHHOCTH JIEHET BO BPEMEHHU IPH
a”anmn3e 3 (GEeKTHBHOCTU MPOEKTOB.

3.KakoBbsl oCHOBHBIE (DaKTOpBI, BIUSIONIME HA IEHHOCTh JaeHer Bo BpemeHu? [loHsarme
HapallleHus KanuTaia ¥ ero 5JKOHoMHUYeckuii cmbici. Kak onpenenuts Oyaynyto CTOUMOCTh
JICHEeKHOTO TIOTOKA U aHHYUTETA.

4. YucTelii ITUCKOHTUpPOBaHHBIN goxon mpoekta (NPV), ero ompenenenue, GopMynsl ist
pacuera, 5JKOHOMHUYECKUI CMBIC, JOCTOMHCTBA U HEJJOCTAaTKU. Xapakrep 3aBucumoctu NPV

OT CTaBKH JUCKOHTHUPOBAHMUS.
5.Uunekc penrtabenbHoctu mpoekta (PI), ero ompenenenue, Qopmynsl s pacdera,
HKOHOMHYECKUH CMBICI, TOCTOMHCTBA U HETOCTATKU.
6. Bayrpennss Hopma npuobsutu poekta (IRR), onpenenenne 3Toro kpurepus, ypaBHeHHE IS
€ro pacueTa, 5JKOHOMUUYECKHI CMBICH, JOCTOMHCTBA U HEJJOCTATKH.
CIUCOK UCTOYHHUKOB U JIUTEPATYPHI
Hcemounuxu
I'paxxnanckuii kogexc Poccuiickoit @enepanun. Yacts 4 (pen. ot 01.07.2018) //
Koncynprantllntoc. Bepcusllpod [DnextponHslit pecypc]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTUIIMOHHON AESITETFHOCTH B
Poccutickoit deneparuu, ocymecTBiIsieMoi B (hopMe KamuTadbHbIX BIOKEHUH'"(pe. OT
28.12.2017) // Koncynwrantlntoc. Bepcusllpod [DnekTpoHHBI pecypc]. — DICKTPOH. 1aH. —
[M., 2018]. - Pexxum goctymna : http://www.consultant.ru/.
Ocnoenasa numepamypa
Aumonos I, J]. YripaBieHHe TPOEeKTaMy opraHu3anun: yaeoOHuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [OnexTpoHnHbIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1003622



https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www/
http://www.pmi.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
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Ilonos 0. 1. Yupasnenue npoekramu: yued. mocodue / FO.U. ITomnos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnekrponHsslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557

Ynpasenenue npoexmamu: yuednuk / nox pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mockpa: MHDOPA-M, 2019. — 349 c. [OnexTponnblii pecypc]. Pexum moctyma
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpapieHue NpoeKTaMHu B KOMIIAHUH: METO/I0JIOTHsI, TEXHOJIOTUH, TIPAKTHUKA!
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILIEHHBIN YHUBEpCUTET «CUHEPTUSI,
2012. - (Axanemus 6usHeca). [DneKkTpoHHBIN pecypc]. Pexum goctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YripaBiieHHE TPOCKTaMU: TPaKTUKyM: y4eO. mocooue. Mocksa: UHOPA-M,
2019. [9nexTponnsiit pecypc]. Pexxum noctymna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa

Kepynep, I'. CTpaTernueckoe ynpasjieHHe B KOMIaHUU. MOIeIb 3peoro yrnpaBieHus
npoektamu: YuebHoe nmocodue / Kepunep I'., - 2-e u3z., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [Dnexrponnsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e u3a., (311.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [DnekTpoHHsIii pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972052
Iasnoe A.H. DpdexTuBHOE yrpaBieHHe MpoeKkTaMu Ha ocHoBe cTanaapra PMI PMBOKR 6th
Edition [Dnextponnsiit pecype] / A.H. I1aBnos. - M.: Jlabopatopwus 3uanuii, 2019. - 273 c. -
[Dnexrponnsii pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kybowviukun B.A. [lomopyesa M. M. IIpoekTHbIE pelIeHNs B KaIpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynenroB Oakanaspuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHE IPOEKTaMU 10 METOTy KpUTUYECKOM
nenu / JIng J1., - 3-e u3a. - MockBa :Anbnuna [1a6i., 2016. - 354 ¢. [DnekTpoHHbIH pecypc].
Pesxxum moctyna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuonHo-meneKoMMyHUKayuoHHo cemu « Mumepnemy
Caiit MockoBCKOT0 OT/I€TIeHUs] AMEPUKAHCKOIO0 HHCTUTYTA yIpasiieHus nmpoekramMu PMI.
OdunuansHbIi caitt. Pexxum goctymna: WWw.pmi.ru
®upma paspabotuuk nporpammsel Project Expert.
Pexxum gocryma : www.expert-systems.com
®upma pazpadboTurk nporpammsl "Anst MHBecT".
Pexxum noctyma :www.alt-invest
Kypnan «Ynpasnenue npoekraMu». ApxuB HoMepoB. Pexum fgocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1€TAJBHOI0 H CETEBOr0 NMPOEeKTUPOBaHUs. MeTobl yIPaBJIeHUs B

(azax peasqm3anuu 1 3aBepuieHus nNpoexkta. Meroa 0cBOeHHOTo oobeMa (§ u.).
ILleab ceMuHapa: O3HAKOMJIEHHE ¢ MeTOJAAMHU [E€KOMIO3M3UM W [1eTAJIbHOI0
JIAHMPOBAHHUS TMPOEKTOB. BpIpadoTKa NPaKTHYECKUX HABBIKOB NPH TMOCTPOEHHH
HepPapXU4YeCKoil CTPYKTYpPbl padoT M ceTeBbIX IpaUKOB MO MpPOeKTaM B 00J1acTH
MEKIYHAPOTHOT0 MEHEeI)KMEHTA.,
MoHuTOPHHT cTaTyca mpoekTa. OcBoeHHE MeTO01a 0CBOEHHOT0 00beMa /IJIsl yIPaBJIeHUSA
BpeMeHeM U OI0I)KETOM MPOeKTa, UTOTOBBbIii KOHTPOJIb 3HAHUW CTYIEHTOB MO METOIY
OCBOEHHOI0 00beMa M ero MCHOJb30BAHUM NMPH YNPABJIEHUH BpPeMeHeM H OHIKEeTOM
NMpoeKTAa.

®dopma npoBeIeHus: Ompoc, codeceI0BaHne, Keiic-3a1aun
Bonpocwt ons 0bcyaicoenus na cemunape



https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
https://pmmagazine.ru/o-zhurnale/%23/page-archive
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1. Kak cs3zansl WBS u pa3paboTka opranusaiimoHHoi cTpykTypsl mpoekra (OBS).

2. Uro Takoe ceTeBOM TpaduK NpOeKTa, KaKOBO ero HazHadeHue? OCHOBHBIC MpaBUIIa
MIOCTPOCHHS CETEBBIX I'PAUKOB, OCHOBHBIC THITHI CBS3CH MEKIY OINEPAIIUSIMH.

3. Tlonstue o merone kputnueckoro myta (CPM). Pacuer kputuueckoro mytu. [Ipsmoit u
oOpaTHBI aHAIW3 WM OIPEJCIICHUE BPEMEHHU BBIIIOJHEHUS IPOCKTa B IIEJIOM M PE3EPBOB
BPEMEHU OIEPALMA.

4. 3HaYMMOCTh KPUTUYECCKOTO ITYyTH U PE3E€PBOB BPEMEHH OTIePAIIUi JIJIs TUTAHUPOBAHHUSI U
yrpasneHus. Uto npeacrasisier co0oit 6a30BbIi mIaH-TpaduK KyMYJISITUBHBIX 3aTpaT
npoekTa (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeTO/1bI ONIEPAaTUBHOMN OLIEHKH (MOHUTOPUHIA) BPEMEHU U
CTOMMOCTHBIX MTOKa3aTeliei paboT B Ipoliecce peain3aiuy MpoeKTa?

6. Kak onpenenstorcs 6a30BbIe MOKA3aTENIM METO]a OCBOCHHOTO 00heMa: MJIaHOBBIN 00beM
(PV, BCWS), daktuueckuii oobem (EV, BCWP), ocBoennsiit o00beM (AC, ACWP)?

7. Kak ocymecTBisieTcs aHaJIu3 TEKYIIET0 COCTOSIHUS MTPOEKTa METOJJOM OCBOSHHOTO
o6bema? B uem cMmbIci mokasaTeneit "oTkiaoneHue o pacnucanuio” (SV), u "oTKIOHEHHE 110
3arpatam" (CV). B uem cmbica nokaszareneil "unaexc BeinonHenus pacnucanus” (SPI) u
"uHaekc BeimoaHeHus oo pxeta" (CPI)?

8. Kak ocymiecTBisieTcss mporuo3 0o pkeTa MpoeKTa METOJI0M OCBOeHHOTo o0bema? Kak
paccuuTaTh MPOTHO3HYIO cTouMOCTh MpoekTa (EAC) u oTKII0HEHHEe OT OIOKETHOM
CTOMMOCTH TpoeKTa 1pu ero 3asepuieHuu (VAC).

Cnucox ucmouHuKkos u 1umepamypbl
Hemounuxu
®OenepanbHbIi 3ak0H 0T 25.02.1999 N 39-®3 "O06 HHBECTUIIMOHHOMN ACSITEILHOCTH B
Poccuiickoii @eneparuu, ocyiecTBisgeMoi B hopMe KauTalIbHBIX BIOKEHUN"(pea. oT
28.12.2017) // Koucynwsrautllnroc. Bepcusllpod [DnekTponHbIi pecypc]. — DACKTPOH. AaH. —
[M., 2018]. - Pesxum noctyma : http://www.consultant.ru/.
®enepanbablii 3ak0H oT 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX MHBECTUIUAX B Poccuiickoii
®eneparun': (pen. ot 06.12.2017) // Koncynerantllmtoc. BepcuslIpod [DnexkrponHsbiit
pecypce]. — Dnektpon. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
MeTtonnyeckue peKoMeHAANU 0 oleHKe 3P (HEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB U UX
otOopy /uist hrHaHcHupoBaHus. Y TBepxkaeHbl MuHskoHOMUKH P®, Mundunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpuunansnoe nzganue. M.: U3a-Bo «koHoMuKay, 2000. —
421c.
Ocnognas numepamypa
Anmonos I'. /. YipaBieHue npoeKkTaMu opranuzainuu: yaueonuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [OnexTpoHHBIi pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.1. Ynpasnenue npoekramu: yueo. nocooue / F0.U. TTonos, O.B. SIkoBeHko. —
Mocksa: UHDPA-M, 2019. — 208 c. [DnektponHnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu. yaeobnux / mox pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponmonosoii. — Mocksa: MUH®PA-M, 2019. — 349 c. [QnekTpoHHbI# pecypc]. Pexxum qoctymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnipapieHue NpoeKTaMi B KOMIAHUHU: METOI0JIO0T S, TEXHOJIOT MM, IPAKTHKA!
yueOHUK. - MockBa: MockoBCcKuil (pMHAHCOBO-TIPOMBIIIIEHHBIH YHUBEpcUTET «CHUHEPTUSI,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YupaBieHHe NpoeKTaMu: MPaKTUKyM: yueO. mocooue. Mocksa: THOPA-M,
2019. [DnexTponnsIit pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1021494
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Jlonoanumensnas numepamypa

Kepynep, I'. CtpaTernueckoe yrnpasjieHUE B KOMIAHUUA. MoO/Ieb 3pesioro yIpaBieHUs
npoekTamu: Yuebnoe mocooue / Kepruep I'., - 2-e usa., (o11.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [Dnexrponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupaenenue npoekramu. beictpeiii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexTponnsiii pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DbdextuBHOE ypaBiecHue IpoekTaMu Ha ocHoBe ctangaprta PMI PMBOKR 6th
Edition [Dnexkrponnsrtii pecypc] / A.H. I1aBnos. - M.: JlabopaTtopus 3uanuii, 2019. - 273 c. -
[DnexTponnsii pecypc]. Pesxxum goctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyoviukun B.A. [lomopyesa M. M. ITpoeKkTHbIE pelIeHNs B KaIpOBOM
MeHexmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBiIeHUE MPOESKTaMH 110 METOTy KPUTHYECKON
nenu / JIug J1., - 3-e u3a. - Mocka :Anbniuna [1a6i1., 2016. - 354 ¢. [DnekTpoHHbIH pecypc].
Pexxum moctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe unH@opmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « Mnmeprem»
Poccuiickas Accormanusa Ynpasneaus npoekramu "COBHET". Odununanbueiii caifT. Pexum
Jocryna: WWW. sovnet.ru
Caiit MocKOBCKOro oT/iesieHnss AMEpUKaHCKOT0 MHCTUTYTA yIpasieHus npoekramu PMI
OdurnranbHbIi caiT. Pexxum qoctyna: Www.pmi.ru
Kypnan «Ynpasnenue npoekraMu». ApxuB HoMepoB. Pexum fgocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YrnpasjienHne KOMMYHUKausiMu npoekta (6 «.).
ILleab ceMMHapa: O3HAKOMJIEHME C MeTOAaMH IJIAHUPOBAHMS M  IOCTPOEHHUSs
KOMMYHHKAIIUH B POEKTeE.
®dopma npoBesieHus: onpoc, codbecenoBanue, keic «lloctpoenue guarpaMmmel 0agaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUI)
Bomnpocs! juis o0cyx/ieHus Ha ceMuHape

1. OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2. IlnmanupoBaHMEe KOMMYHHUKAIIHA.

3. Pacmpoctpanenue uadopMalu B MpoeKTe.

4. VYmupapieHHe 0)KUJAHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Cnucok ucmoyHuKo8 u 1umepamypbi
Hcemounuxu

®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTULIMOHHON AESITETFHOCTH B
Poccuiickoit ®enepanuu, ocymecTBisieMol B GopMe KalluTalbHbIX BIOKEHUN"(pea. oT
28.12.2017) // Koncynwsrantllmtoc. Bepeusallpod [DnexrpoHHBIH pecypc]. — DIEKTpoOH. AaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbublii 3akoH oT 09.07.1999 N 160-®3 "OO6 nHOCTpaHHBIX MHBECTUIMIX B Poccuiickoii
Oenepannn": (pen. ot 06.12.2017) // KorcynwsrantlImtoc. Bepcusllpod [DnexkTpoHHbIi
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
Metoanueckue peKOMEHIaluH 10 OleHKe 3((HEKTUBHOCTH MHBECTHIIMOHHBIX POEKTOB M UX
ot6opy 1 puHaHCUpOBaHUS. Y TBepxkAeHbl MuHKoHOMUKH P®, Munduuom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpurnmansaoe nznanue. M.: U3a-Bo «9xoHomukay, 2000. —
421c.

Ocnoenasa numepamypa
Aumonog I, J]. YripaBieHue mpoeKTaMu opranuzanuu: yueoHuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [ DnexTpoHHBIH pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622
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[lonos IO.U. Yupasnenue npoekramu: y4ue6. nocodue / FO.U. ITomos, O.B. SIkoBeHko. —
Mocksa: UHDPA-M, 2019. — 208 c. [DnektponHsbIil pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557

Ynpasenenue npoexmamu: yueonuk / nox pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mockpa: MHDOPA-M, 2019. — 349 c. [OnexTponnblii pecypc]. Pexum moctyma
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpapieHue NpoeKTaMHu B KOMIIAHUH: METO/I0JIOTHsI, TEXHOJIOTUH, TIPAKTHUKA!
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILIEHHBIN YHUBEpCUTET «CUHEPTUSI,
2012. - (Axanemus OusHeca). [DnekTpoHHBIN pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YripaBiieHHE TPOCKTaMU: TPaKTUKyM: y4eO. mocooue. Mocksa: UHOPA-M,
2019. [9nexTponnsiit pecypc]. Pexxum noctymna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa

Kepynep, I'. CTpaTernueckoe ynpasjieHHe B KOMIaHUU. MOIeIb 3peoro yrnpaBieHus
npoektamu: YuebHoe nmocodue / Kepunep I'., - 2-e u3z., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [Dnexrponnsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e u3a., (311.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [DnekTpoHHsIii pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972052
Iasnoe A.H. DpdexTuBHOE yrpaBieHHe MpoeKkTaMu Ha ocHoBe cTanaapra PMI PMBOKR 6th
Edition [Dnextponnsiit pecype] / A.H. I1aBnos. - M.: Jlabopatopwus 3uanuii, 2019. - 273 c. -
[Dnexrponnsii pecypc]. Pexxum poctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyoviukun B.A. [lomopyesa M. M. IIpoeKkTHbIE pelIeHNs B KaIpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynenroB Oakanaspuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHE IPOEKTaMU 10 METOTy KpUTUYECKOM
nenu / JIng J1., - 3-e u3a. - Mocka :Anbnuna [1a6i., 2016. - 354 ¢. [DnekTpoHHbIH pecypc].
Pesxxum moctyna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuonno-meneKkoOMMyHUKAYUuoHHot cemu « Mumepnemy
Poccuiickas Accounanus Ynpasienus npoekrtamu "COBHET". Odunuanbuslii cailT. Pexxum
Joctyna: WWW. sovnet.ru
Caiit MockoBCKOro oT/esieHnss AMEpUKaHCKOTO MHCTUTYTa yIpaBieHus npoekrtamu PMIL
OdunuansHbei cait. Pexxum goctymna: WWw.pmi.ru
Kyphuan «Ynpasnenue npoekraMu». ApxuB HoMepoB. Pexum fgocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. Ynpasiienue npoeKTHbIMH puckamu (4 u.)

Ilenb ceMuHapa: OCBOEHHE METOJIOB KayeCTBEHHOI'O M KOJMYECTBEHHOI'O aHalli3a MPOEKTHBIX
PHCKOB, METO/IOB CHIJKEHHS M YIpaBJICHUS PUCKAMH, OLEHKH YyBCTBUTEIBHOCTU MPOEKTA MPH
pa3paboTke OM3Hec-TIIaHa.
dopma npoBesieHUs: OIUI-OMIPOC, PEeLIeHHE MPAKTHUECKUX 3ajay 10 ONpPeAeSICHHIO MPOSKTHBIX
PHUCKOB, TECTUPOBAHUE.

Bonpocul ona obcysicoenus
Packpoiite moHATHSA HEONPEAETEHHOCTH U PUCKA.
Jaiite kiaccupUKAIMIO TPOSKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPaBJICHUS PUCKAMHU.
MeToabl KaueCTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.
MeTo/1bI KOJMYECTBEHHOTO aHaIN3a MPOEKTHBIX PUCKOB.
Kak onpenenuts TOUKy 6€3yOBITOUHOCTH MPOEKTA, KaK BIUSACT €€ MOJI0KEHUS Ha PUCK U
YCTOMYUBOCTh MIPOEKTA?

I


https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
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7. B d4em coCTOMT aHaJIU3 YyBCTBUTEILHOCTH MIPOEKTa?

8. Kak onpenensiercst 37aCTUYHOCTD NOKa3arenel 3PPeKTUBHOCTH MPOEKTa?

9. Meronb! yuera pucka, UCIOIB3YIOUINE KOPPEKIIHIO CTAaBKU TMCKOHTUPOBAHUS

Hcmounuxu u aumepamypa
Hcmounuxu
Koncrurynus Poccuiickoit @enepanuu: [puHsaTa BCCHApOAHBIM rojocoBanuem 12.12.1993] :
(c yueToM mormnpaBok, BHECEHHBIX 3akoHamMu P® o nompaskax k Korncturynuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantllntoc. Bepcus [Ipod [DnexTponnsrii pecypc]. -
DnexTpon.aan. — [M., 2018]. - Peskum mocryma : http://www.consultant.ru/.
I'paxxnanckuii kogexce Poccuiickoit @enepanuu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynerantllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — DnekTpoH. aax. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
I'paxxnanckmii kogekc Poccuiickoit @eaepanun. Yacts 4 (pen. ot 01.07.2018) //
Koncynerantllntoc. BepcuslIpod [DnexkrponHslit pecype]. — DnekTpoH. aaH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynprautllnroc. Bepcusillpod [Daexkrponnslii pecypc]. — DnektpoH. maH. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
Ochnoenasa numepamypa

Anmonos I" /. YrpaBneHue mpoeKTaMu opranm3anun: yaeoHuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [ DnexTpoHHbIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1003622
Ionos FO.U. Yupasnenue npoektamu: yued. mocodue / FO.U. TTonos, O.B. SIkoBeHKO. —
Mocka: UTHOPA-M, 2019. — 208 c¢. [Dnekrponnsiii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
Ponunonosoit. — Mocka: UH®PA-M, 2019. — 349 c. [DnekTpoHHbI# pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBieHue MPoeKTaMH B KOMIAHUH: METOI0JIOTHsI, TEXHOJIOTUH, TIPAKTHUKA:
yueOHUK. - MockBa: MocKOBCKUI (PMHAHCOBO-TIPOMBIIIIEHHBIN yHUBEpCcUTET «CUHEPTUSI,
2012. - (Axagemus 6usHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YripaBiieHHE TPOCKTaMU: TTPaKTUKyM: y4eO. mocodue. Mocksa: UHOPA-M,
2019. [2nexTponnsIit pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1021494

JHononnumensnaa numepamypa
Kepynep, I'. Ctparernueckoe yrnpaBjieHHE B KOMIAaHUU. MoJIeIb 3peioro yrnpaBieHus
npoekTamu: YuebHoe nmocoodue / Kepiaep I'., - 2-e u3., (311.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DnexTponnsIii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e u3n., (311.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [DnexTponHsIii pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/972052
Iasnos A.H. DddexTrBHOE ypaBicHHe MpoekTaMu Ha ocHoBe ctanaapTa PMI PMBOKR 6th
Edition [Dnextponnsrii pecype] / A.H. IlaBnos. - M.: JlabopaTopus 3nanuit, 2019. - 273 c. -
[DnexTponHsIii pecypc]. Pexxum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyoviuxun B.A. [lomopyesa .M. IlpoexTHbIE pelieHus: B KaJpOBOM
MeHeKkMeHTe. Yueb. [locobue mst crynentoB OakanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHe IPOEeKTaMu 10 METOTy KpUTHYECKOM
nenwu / JInu J1., - 3-¢ u3z. - Mocksa :Anbniuna [1a61., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pesxxum mocryma URL: https://znanium.com/catalog/product/912559
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Ilepeuens pecypcos unpopmayuoHHo-meneKoMmMyHUKayuouHou cemu « Mnmepnemy
Poccuiickas Accounarus Ynpasnenus npoekramu "COBHET". Odunmanbheiii caidt. Pexum
Joctyna: WWWw. Sovnet.ru
Caiit MocKkoBCKOro oT/iesieHUs AMEpPUKAaHCKOTO0 MHCTUTYTA yIpasieHus npoekramu PMI.
OdurmansHeIi cailT. Pexum gocTyma: WWw.pmi.ru
dupma pa3padorumk nporpammel Project Expert.

Pexxum goctyma : www.expert-systems.com

®upma "Jlanut" - mporpamMmsl 11O YIPaBIEHUIO IPOEKTAMH.

Pexxum moctyma Www.ProjectManagement.ru

dupma Spider Technologies Group, pa3paboTtunk mporpammsl Spider.
Pexxum mocTyma Www.spiderproject

7.2. Meroandeckne peKOMEHJAIMH 10 TTOATOTOBKE MUCbMEHHBIX PaboOT

Hayunoe cooOmienne Ha 0a3ze qokiana win pedepara sSBISETCS CaMOCTOSITENbHON paboToit
CTYJIEHTa U MOJBOIAUT UTOTH €r0 TEOPETUYECKOM M MPAKTUYECKOW MOJATOTOBKHU IO M3ydaeMOu
quciumuinHe. Ilpy moAroroBke HaydHOro JAoOKjIafa OOy4aroUIMiicsl JIOJDKEH I0Ka3aTb CBOU
CIIOCOOHOCTH M BO3MOXXHOCTH IO PEIICHHIO PEallbHbIX MpPOOJieM, HCIONIb3ys MOJNyuYeHHBIE B
nporecce 0oOydeHUs 3HaHUA. METOAMYECKHE YyKa3aHWsS IO3BOJSMIOT OOECIEeYUTh E€IMHCTBO
TpeOOBaHU, MPEABABIAEMBIX K COIEPKAHUIO, KAYECTBY U OOPMIICHHUIO MMCbMEHHBIX padoT.

[Tpu BBINOTHEHUN MUCHMEHHBIX PabOT UCHIONIB3YIOTCS BCE 3HAHMSI, MOJTYYCHHbIE CTYIEHTaMH
B XOJI€ OCBOCHUS JUCUUIUIUHBI; 3aKPEIUISIIOTCS HaBbIKU O(DOpMIICHHUS PE3ylbTaTOB yueOHO-
UCCJIEIOBATENLCKOM pabOThl; BRISABIAIOTCS YMEHHUS Y€TKO (hOPMYIHUPOBATh U apryMEHTHUPOBAHO
000CHOBBIBATh MPEUIOKCHHSI H PEKOMCHIAIIUH 110 BEIOPAaHHOU TeMe.

Bremonnenne pa®oThl  mpeAmnosaraeT  KOHCYJIbTAllMOHHYIO TIOMOIIbL CO  CTOPOHBI
npenojasarens. B Xoje BBITONHEHUS padOTHl CTYACHT JOJDKEH MOKa3aTh, B KaKOW Mepe OH
OBJI/IeNl TEOPETUYECKUMH 3HAHUSIMHU U MPAKTUUYECKUMHU HAaBBIKAMH, HAYYWIJICSI CTABUTh HAY4YHO-
HCCJIEIOBATENIbCKHE TPOOIIEMBI, IENIaTh BBIBOJIbI U 0000111aTh OTyYEHHbIE PE3YIIbTATHI.
[TonroroBka MUCHMEHHON PaOOTHI HIMEET IEINBIO:
® 3aKpEIUICHUE HABBIKOB HAYYHOT'O HCCIIEIOBAHMS;

OBJIQJICHHE METOJANKOMN UCCIIEIOBAHNS;

yriy0JieHHe TEOPETUYECKUX 3HAHUH B MPUMEHEHHH K KOHKPETHOMY HCCIIEIOBAaHHIO;
MIPUMEHEHNE 3HAHUM NP PElIEHNN KOHKPETHBIX 3a/1a4 YIPaBIECHYECKOMN JIeSITeTbHOCTH;
BBISICHEHHE TIOATOTOBJICHHOCTH CTYJIEHTA K CaMOCTOSITEILHOMY pEIICHHIO MpoOseMm,
CBSI3aHHBIX C JTUCIUTITMHOM.

Obwue mpebosanusi.

Jlis ycrienmHoro ¥ KayeCTBEHHOTO BBIMIOJIHEHHsI MUCbMEHHOW HaydyHOW paboOThl CTYIOEHTY
HEOOXOINMO:

® UMETh 3HAHUA M0 U3y4aeMOll TUCIUIUTMHE B 00Bbeme mporpamMmel PITY;

® BJAJIETh METOJAMHU HAYYHOI'O UCCIIEIOBAHUS;

® YMEThb MCIOJIb30BaTh COBPEMEHHBIE CPEJICTBA BHIUUCIUTEILHON TEXHUKH, B IEPBYIO OUEPEIb

MEPCOHAITBbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBIMOJHEHUS, TaK U B Mporecce 0QpOopMICHUS

paloThI;

e CBOOOJHO OPUEHTUPOBATHCS MPHU MOAOOPE PA3TMUYHBIX UCTOYHUKOB MH(OpPMAIUU U YMETh
paboTaTh cO CenUaTbHON JTUTEPATYPOK;
® yYMETh JIOTHYHO, TPAMOTHO W HAay4YHO OOOCHOBAaHHO (POPMYIHUPOBATH TEOPETHUYECKUE U

MPAKTUYECKUE PEKOMEHIAIINU, PE3YJIbTAThl aHAIN34;

e KBATH(PUIMPOBAHHO OGOPMIISITH TpadUUecKuii MaTepual, WUTIOCTPUPYIOMIUN Collep:KaHue
paboTHI.

SBnsisick  3aKOHUEHHOM  CaMOCTOSITEIBHOW — HAyYHO-HCCIICIOBATEIBCKONH  pa3pabOTKOM
CTYJEHTa, MMChbMEHHAs padoTa JOKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSIM:
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1. AxTyanbHOCTb TEMBI UCCIIEIOBAHUS.

2. IlpenmeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTb BBIBOJOB O COCTOSHHHM DPa3pabOTKU
IIOCTaBJIEHHON IIPOOJIEMBI.

3. CoorBercTBHE YpOBHS Pa3pabOTKH TEMBI COBPEMEHHOMY YPOBHIO HAyUYHBIX Pa3pabOTOK,
METOAMYECKHX MOJI0KEHUI U peKOMEHJalluii, OTPa)KEHHBIX B COOTBETCTBYIOLIEH JINTEPATYpE.
Tembl mNHUCBMEHHBIX paboT QopmynupyroTcss Ha ocHOBe IIpumepHON TeMaTHKH,

MIPEACTABICHHOM B pa3fene 5.3. Hacrosieit Paboueli mporpaMMsl.

[Ipennaraemas oOydaromMcs TeMaTHKa paboT sBISETCS NPUMEPHOW M HE MCKIIOYaeT
BO3MOKHOCTH BBIIIOJIHEHUS pabOThI 10 IpoliieMam, MpeiiokKeHHbIM cTyAeHToM. [1pu 3ToM Tema
JIOJDKHA OBITH cOoTJlacoBaHa ¢ rnpemnojaaBateneM. Ilpu BeIOOpe TeMbl HEOOXOIUMO YUUTHIBATh, B
Kakoil Mepe pa3pabaTbiBacMble BONPOCHI 0OECIEUEHbl MCXOAHBIMU JIAaHHBIMH, JINTEPATYPHBIMU
UCTOYHHUKAMH, COOTBETCTBYIOT MHMBHIyaIbHBIM CIIOCOOHOCTSM U HHTEpEcaM 00ydaroierocs.

Tpebosanus k codeparcanuto u cCmpykmype mexkcma

IIpenyiaraemass mpuMeEpHas TEMaTHKa OXBAaTbIBACT MIMPOKUN Kpyr BompocoB. I[lostomy
CTPYKTYpa Kax/10il paOOThl IOJKHA YTOUHATBHCS CTYJEHTOM C IpEerojaBaTesieM, UCXOAs U3
HAYYHBIX HHTEPECOB CTYJCHTA, CTENICHN MPOPAO0TAHHOCTH TaHHOK TEMBI B IUTEPATYpE, HATUIHS
uHpopMaIuu 1 T.1.

Kaxnas nuceMeHHast Hay4dHas paboTa J0JDKHA UMETh:

- TUTYJbHBIH JHCT;

- OIVIABJICHUE;

- BBEJICHHUE,

- TJIaBbI W/WiH naparpagsr;

- 3aKJII0YEHHE;

- CHHCOK HCIIOJIb30BAHHBIX MCTOYHMUKOB U JINTEPATYPBHI.
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Mpunoxenus

IIpunoxenue 1. AHHOTAUMS U CUMITMHBI

Jucnuminaa «OCHOBBI YIPABJICHUS MPOCKTaMH B PEKIaMe M CBSA3SX C OOILIECTBCHHOCTHIOM
peamusyercss Ha (¢akylbTeTe peKiaMbl W CBsi3ell ¢  OOIIECTBEHHOCTHIO  Kadeapoit
UHTEIPUPOBAHHBIX KOMMYHHKAIIUN U PEKIIAMBI.

Hesab mucuumIMHbI — popMupoBaHe y 00yJaromuxcs 3HaHUH, YMEHUN U HABBIKOB Pa3pabOTKH,
BHE/IPEHUS. U SKOHOMHYECKOro OOOCHOBaHMS PEKJIAMHBIX M IPUKIAJAHBIX MPOEKTOB Ha 0aze
COBPEMEHHBIX METOZ0B U TEXHOJIOTMH COLIMAIBHO-D)KOHOMUYECKOTO IIPOCKTUPOBAHMS.

3agauu AUMCHUILINHDI

® U3YYUTHh OCHOBHBIC MOHATHSA B 00JIACTH TEOPUHU YIPABJICHUS POCKTAMHU;

e chopmHupoBaTH KOMIIETEHLIUU, HABBIKK U YMEHHUS 110 pa3padOTKe U BHEAPEHUIO IPOEKTOB
Ha PAa3HBIX YPOBHSX YIPABJICHMUS;

® OBJAJETh OCHOBAaMU 3HAHUH 110 YIIPABJICHUIO KOMaHA0M IIPOEKTA

® HAy4YMTh peIIaTh PaKTUUYECKHE YIIPABICHUECKHUE 3aJauu B cepe peKsiaMbl 1 MapKEeTUHIa
C UCIIOJIB30BAHUEM ITPOEKTHBIX METOJO0B U TEXHOJIOTHH.

JucnunivnHa HanpaBieHa Ha (popMupoBaHUE KOMIIETEHIIUI:

YK 6. CnocobeH ympaBiiTb CBOMM BPEMEHEM, BBICTPAUBATh M PEAM30BLIBATH TPACKTOPHIO
CaMOPa3BUTHSI HA OCHOBE IPUHIIMIIOB 00pa30BaHMs B TEUCHHUE BCEH JKU3HU

YK 6.1. Onpenenser uenu coOCTBEHHOH AeSITENIbHOCTH, OLIEHUBAS IYTH UX JOCTHXKEHHUS C yYETOM
pPecypcoB, yCIOBUMA, CPEJICTB, BPEMEHHOMN MEPCIIEKTUBHI Pa3BUTHUS ACATEIBHOCTH U TNIAHUPYEMBIX
pE3yJIbTAaTOB

YK 6.2.®opmynupyeT 1€ cOOCTBEHHOM AESITEIbHOCTH, OMPENEss MyTH WX JOCTHXKEHUS C
YU4ETOM PECYPCOB, YCIOBUU, CPEACTB, BPEMEHHOW NEPCIEeKTUBBI PA3BUTUS AEATEIHHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB.

OIIK 7. CnocoOeH yuuTbiBaThb 3(PQEKTbl U MOCIEACTBUS CBOeH MpodecCHoHATbHON
NeSITENIbHOCTH, CJeysl IPUHIUIIAM COLIMAIbHON OTBETCTBEHHOCTHU

OIIK-7.2. OcymectBisieT 0T00p HHpOpMaIuK, Npo(hecCHOHAIBHBIX CPECTB U IPUEMOB PEKIIaAMBI
U CBsI3€H C OOIIECTBEHHOCTHIO B COOTBETCTBUH C MPUHIIMIIAMH COIMAIBHOW OTBETCTBEHHOCTH U
ATUYECKMMH HOPMaMHU, IPUHATHIM NPO(eCcCHOHAIBHBIM COOOLIECTBOM

B pe3ynbpTaTe 0CBOCHMS JUCIUIIMHBI 00y4atoIUNCs JOIKEH:

3uamo:

— yCJIOBHS W MpaBwia otdbopa mHGpopManuu, MpoPecCHOHATBHBIX CPEJCTB U IPUEMOB
peKJIaMBbl U CBSI3€H ¢ 0OIECTBEHHOCTHIO MPH TUIAHUPOBAHUM U pealln3alluy IPOEKTa;

— TNPUHLUNBl  COIHMAIBHOM  OTBETCTBEHHOCTM U ITHYECKHE  HOPMBI, TMPUHSTHIE
npodecCHOHATIBLHBIM COOOIIECTBOM B paMKax peaau3alii POeKTOB;

— npo¢eccHOHATbHBIE CPEACTBA U MPUEMBI PEKJIaMbl U CBsI3€l ¢ OOIIECTBEHHOCTHIO IS
peann3anuy MpoeKTOB.

— OCOOEHHOCTH MPOEKTHBIX PEIIeHUH, METOIbI OLIEHKH ITPOEKTOB.

— yclioBUs (PMHAHCOBOM peann3aluu MpoeKTa U ero CUCTEMHOM OpraHu3aluy;

— METO/JIbI IETaJIbHOTO KOHTPOJISI U CETEBOTO MJIAHUPOBAHUS POEKTOB

— (QYHKUIUM JTUHEWHOrOo MEHe/Kepa MpHU pealu3allid KOMMYHHUKALMOHHOTO IMPOEKTa IO0
pEeKJIaMe U CBA3SIM C 00IIECTBEHHOCTHIO;

— IPUHLMIIBI CUCTEMHON OpraHu3aluy npoekra no pexkiame u CO;

— OCHOBHbBIE OPraHMU3AIOHHBIE CTPYKTYPhI YIIPaBICHUS IPOSKTAMU;



41

cnenu(rKy KaHajloB KOMMYHMKAllMM B paMKaxX IPOEKTa U COBPEMEHHBIE TEXHOJOTHH
CO3JIaHUS TEKCTOB PEKJIaMBI U CBSI3€H ¢ OOIIECTBEHHOCTHIO B ITPOEKTE;

MEXaHU3M M TEXHOJIOTUH CO3AaHUs1 MH(MOPMALIMOHHBIX TIOBOJOB Ul IPOEKTOB B chepe
pEKIIaMBbI U CBA3EH C 00IECTBEHHOCTHIO;

MEXaHU3M M TEXHOJIOTUH CO3AaHUs CLICHApUEB COOBITUI U MEPONPUATHH AJIs peKIaMHOM
unu PR-kamnanuu 1o npoexry

Ymemn:

OCYIIECTBIIATh OTOOp MpO(eCCHOHATBHBIX CPEJACTB M TIPHEMOB PEKJIaMbl M CBSI3EH C
OOIIECTBEHHOCTBIO B COOTBETCTBHH C TPUHIIUIIAMH COLUATHHONW OTBETCTBEHHOCTH U
ATUYECKUMH HOPMaMH, IPUHATHIMH MPO(HEeCCUOHATBLHBIM COOOIIECTBOM;

OCYIIECTBIIATh OTOOp, CHUCTEMATH3alMI0 W aHanu3 WHQOpMAIMK TIO TMPOEKTY, B
COOTBETCTBUHU C NPHUHIMIIAMH COIIMAIIBHONW OTBETCTBEHHOCTH M ITHYECKUMHU HOPMAaMH,
MPUHSITHIM POPECCHOHATBHBIM COOOIIECTBOM;

WCIIONIb30BaTh NPO(ECCHOHATBHBIE CpEACTBA W TPUEMBl pEKJIaMbl W CBS3EH C
OOIIECTBCHHOCTRI0O B pPaMKaX peau3allid IMPOCKTa B COOTBETCTBUU C MPUHIUIIAMH
COITMAIbHOM OTBETCTBEHHOCTH U ATHUYECCKUMHU HOPMaMHU, MPUHATHIMU MPO(HeCcCHOHATBHBIM
COOOIIECTBOM;

dbopMHUpOBaTh TPEOOBAHUS, TIPEIBSBIIEMbIC TPOCKTAM;

OTIPEICIIATh YCIOBHS (PHHAHCOBOM peain3yeMOCTH MTPOSKTOB

MPUMEHSATHh METO bl SKOHOMUYECKON OIICHKH PEKJIaMHBIX ITPOSKTOB.

OCYIIECTBIISTH MPOCKTHYIO JIEATEIIHBHOCTE B c(pepe peKIIaMbl U CBS3CH ¢ 00IIECTBEHHOCTHIO
B COOTBETCTBHUH C ITOCTABJICHHBIMH MPOOJIEMaMH, LIEJIIMH U 3aa9aMH;

OCYIIECTBIISTH INITAHUPOBAHUE MEPOIIPHUATHIA B paMKax pean3alui KOMMYHHUKAITMOHHOTO
MIPOEKTA 10 PEKJIaMe U CBS35M C OOIIECTBEHHOCTHIO;

PEaTM30BBIBATH THITIOBEIC AJITOPUTMBI TIPOCKTOB U KAMIIAaHUH B Cepe pEeKIIaMBbl M CBSI3CH C
OOIIECTBEHHOCTHIO

TOTOBUTH OCHOBHBIC JOKYMEHTBI TTO COIIPOBOK/ICHHUIO MTPOEKTA B chepe peKiamMbl U (HITH)
CBsI3ell ¢ OOIIECTBEHHOCTHIO

dbopMupoBaTh TpeOOBAHMUS, TIPEIBABISIEMbIE K TIPOCKTAM;

OTIpEICeIIATh YCIOBUS (PMHAHCOBOW PEaTN3yeMOCTH MPOEKTOB;

MPUMEHSTh METO/TbI SKOHOMHUYECKOM OIICHKH K PEKJIAMHBIM IIPOCKTAM;

TOTOBUTH TEKCTHI PEKJIAMBI U CBSI3€H ¢ OOIIIECTBEHHOCTHIO B paMKax MPOEKTa C y4eTOM
crienupUKA KaHAJI0B KOMMYHHKAITUH;

co3maBaTh MH(OpPMAIMOHHBIE TIOBOJBI IJI MPOEKTOB B cepe pekiaMbl U CBSI3EU C
00IIIECTBEHHOCTHIO;

MPUMEHSTh TBOPUYECKUE PEIICHUS B paMKaX MPOEKTa;

pa3pabarbIBaTh CLIEHapUH MEPOIIPUATHH Uil pekiaMHoM min PR-kaMmanuu no npoexty

Brnaoemn:

METOIaMU 0TOOpa W aHan3a WH(GOPMAIIMU IS POSKTOB B COOTBETCTBUU C MPUHITUTIAMHU
COIMAIbHOM OTBETCTBEHHOCTH U STHUYECKUMH HOPMAMH, IPUHATHIMHU MTPO(HECCHOHATBLHBIM
COOOIIECTBOM;
npoeCCHOHATLHBIMU CPEJICTBAMU U NIPHEMaMH PEKJIAMbI U CBSI3€H C OOLIECTBEHHOCTHIO
B paMKax peaju3alliy IPOCKTOB;

HaABBIKAMU TI0 pacueTy KpuTepreB 3GGEKTUBHOCTH MMPOCKTA;

METOJIaMU YIIPABJICHHS MTPOCKTAMH;

COBPEMEHHBIMU TIPOCKTHBIMH METOAMHU U CPEICTBAMH YIIPABJICHUS KOMMYHHUKAIIUAMU H
KOMaH/ION TIPOCKTa;

COBPEMEHHBIMHU MPOEKTHBIMHA METOIaMH M CPEJACTBAMH YIIPABICHUS PUCKAMH MTPOCKTA;
NPaKTUYCCKUMU HaBBIKAMU 10 aHAIU3Y MPOCKTA;
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— COBpPEMEHHBIMU TEXHOJIOTUSMU CO3JJaHHsI TEKCTOB PEKJIaMbl U CBsI3€H ¢ 00LIIECTBEHHOCTHIO
C Y4eTOM crelu(pUKHA KaHaJIOB KOMMYHHUKAIIUHU B TIPOCKTE;

— TEXHOJIOTHSIMM M TPUEMaMU CO3/IaHus HH()OPMALIMOHHBIX TTOBOJIOB JIsl IPOEKTOB B chepe
pEKJIaMBbl U CBSI3€H ¢ 0OIECTBEHHOCTHIO;

— HaBBIKaMH pa3pabOTKU CLEHAPUEB MEPOIIPUATHI sl pexiaamMHon nin PR-kamnanuu no
MIPOEKTY;

—  TEXHOJIOTHUSAMHU U IpUeMaMu pa3pabOTKH CLIEHapHEB MEPOTIPUATUH ISl PEKIIaMHOM UITn
PR-kamnanuu 1o npoekry.

[To nucuuIuIMHE MpeayCMOTpEHa IPOMEXKYTOUHAs aTTecTalus B hopMe 3aueTa ¢ onleHkon. O01mas
TPYJIOEMKOCTb OCBOEHUS JUCHUIIIIUHBI COCTABISET 3 3a4ETHBIC €IUHULIBI.



